bankaHkap 3APA ALl

MepuHeH KoOHconuaupaH AoKNag 3a AelHOoCTTa

3a nvpso mpumeceque Ha 2023 2.,
CvenacHo un.1000%, an. 4, m.2 om 3K

I. BAXHU CbBUTUA 3A BAJTIKAHKAP 3APA AL, HACTBMNUNW NPE3 MbPBO
TPUMECEYUE HA 2023 T.

1.Pe3synTtaTtu oT geiHOCTTa

"BankaHkap 3APA" AL oTuMTa npuxoau OT Mpofa)kbu Ha 6asa KoHcoNMaupaH oTyeT
npes nmbpso Tpumeceyne Ha 2023 rogmHa B pasmep Ha 4211 xun.aB. CNpPAMO Npuxogu oOT
npogaxbu B pasmep Ha 4157 Xun.nB. NpPe3 CPaBHUMUA MUHANOrOAMIIEH Mepuoa,.
YBenuyeHWeTo Ha roguiiHa 6asa e B pasmep Ha 1%.

O6wwo pasxoguTe 3a AeMHOCTTa Ha 6a3a KOHCOAUAMPAH OTYET Npe3 MbPBO TPUMeEceYne
Ha 2023 r. ca B pa3mep Ha 4046 xun. nNB. CNpAMO pas3xoau B pa3mep Ha 3369 xun. nB. npes
CPaBHUMMA MUHANOrO4MLIEH Nepuoa. YBenmyeHmueTo Ha roguiiHa 6asa e B paamep Ha 20%

Il. BMUAHUE HA BAXXHUTE CbBNTUA 3A BAZIKAHKAP 3APA AL, HACTBIMUMNU
NPE3 MbPBO TPUMECEUYUE HA 2023 I'. BbPXY PE3Y/ITATUTE BbB ®UUHAHCOBUA
OTHET

He ca HacTbnunm Ba)KHM CbOWUTUA, KOUTO A OKaxKkaT BAMAHME BbPXY Pe3yaTaTuTe BbB
burHaHCcoBUA OTUET, 33 NbPBO TpUmeceune Ha 2023 roauHa.

1. ONIMCAHWUE HA OCHOBHUTE PUCKOBE Y HECUTYPHOCTM, MPES, KOUTO E
M3MNPABEHO [IPYXXECTBOTO MPE3 OCHATAHAJIA YACT OT ®UHAHCOBATA
roANHA

B 3aBuMCMMOCT OT BbB3MOXHOCTTA Aa ObaaT npeoponfaBaHW, MUHUMUIMPAHU WU
eIMMUHUPAHKN, PUCKOBETE Ce Pa3AeNaT Ha CUCTEMATUYHMU U HECUCTEMATUYHMN:
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1. CuctematMyHU pPUCKOBE — PUCKOBE, KOWUTO 3aBUCAT OT obwute KonebaHwma B
noanTHUYecKaTa, MakpomKoHoOMMUYeCKaTa 1 busHec cpenara;

2. HecuctemaTmyHuU pUCKOBE — PUCKOBE, XapaKTepHW 3a [py’KecTBOTO M CbOTBETHUA
oTpacbA.

MonutuueckUaT pUCK e BUA cuctemaTuyeH puck. B Bbarapua nonntudeckarta ctabunHoct
Ce OCHOBaBa Ha CbBPEMEHHW KOHCTUTYLMOHHU MPUHLMNW — MHOrOMapTUiAHA Map/iiameHTapHa
cuctema, csobogHM M3bopM, eTHeyecka TONEPaAHTHOCT M ACHO pasfesieHMe Ha BaacTuTe
MonoxutenHuTe NOAUTUYECKU TaHOAHLMK, 3ae4HO ¢ noaobpsBalLaTa Ce MaKpOUKOHOMUYECKa
cpeada, puckanaHata AUCLUMAMHA U CTPATErMUYECKUTE parMoHasHW NPeUMMyLLEecTBa ca BaXKeH
¢daKTop 3a NpMBAMYAHE HA MECTHU U YYXKAECTPAHHU UHBECTUTOPMU.

MaKpOMKOHOMMUYECKUAT PUCK Ce CBbP3Ba OCHOBHO C HapylaBaHe MPUHUUNUTE Ha
BaNlyTHMA 6opf, ¢ MONUTMKA Ha yBeslevyaBaHe Ha JaHbyHaTa TEKECT, CbC 3abaBAHEe Ha pacTea
Ha cBeTOBHaTa MKOHOMMWKA 3a MPOAJ/IKUTENEH nepuog, OT BPeMe W CbOTBeTO 3abaBsHe Ha
pecTtexka Ha bBIl.

[lokasaTtencTBo 3a MUHUMU3NPaAHE Ha TO3M PUCK € MOCTUraHuTess BB NPOAb/IKEHUNE Ha
HAKONKO nopegHun rogmHu pbet Ha BBIM ot 4,5 — 5,5%. Kato gonHbaHuTeneH ctmmyn 3a
HacbpyaBaHe Ha WHBECTULMWUTE B cTpaHaTa € NnojobpeHuss BM3HEeC KAMmaTt, NPoOMeHUTe B
OaHBYHUTE U OCUTYPUTENTHUTE 3aKOHU, HaMaJIeHUTE LaHbUYHU TEKECTU BbPXY OMU3Heca, HUCKUTE
HMBA Ha BbHLIHMA AbAT HA CTpaHaTa.

BanyTHMAT pMCK npousTMya OT HecTabunHOCTTa HAa MecTHaTa BanyTa MNpW CUIHO
OTBOpeHa MKOHOMMWKa Kato bbsarapckata, Bogelwa cnep cebe cuM cpaBHUTENHO necHo obuia
MKOHOMMYeCKa HecTabunHocT. Mpu HaiMuMeTo Ha B3aMMOOTHOLIEHMATA C YYXKAECTPAHHUTE
KOHTpareHTH, ce npegnosiara, 4Ye 4acT OT MNPUXOAUTE U pPas3XoAUTe Ca LEeHOMUHUPaHW B
YyyX4ecTpaHHa BanyTa, KOETO HEMWHYEMO BOAM A0 Bb3MOMKHOCT 3a HeraTMBHU KosiebaHuaA Ha
BaNyTHMA Kypc. Ypes BbBexaaHe Ha BanyTeH 6opa ¢ puKcUpaHe Ha ObArapckua NeB CNpPsAMO
€BPOTO Ce Cb34aBaT yCN0BMA KaTo LAIO 33 NOCTUIaHe Ha MaKpPOMKOHOMMYECKA CTabUIHOCT.

UHGNALUMOHHMAT pPUCK Ce CcBeXAa OCHOBHO [0 HamanABaHe Ha rMoKynaTesHarta
CnocobHOCT Ha reHepupaHUTe OT APYKecTBOTO goxoau. Cnes BbBeXAaHe Ha BanyTHUA Bopa, B
cTpaHaTta MHbNaumATa Hamana 40 HUBA, 3aBMCELLM OCHOBHO OT BbHLHM dakTopu. MoctaBaHeTo
Ha MHGNaUMATa NOA, KOHTPON AoBeAe A0 CTabuamnsMpaHe Ha LANOCTHAaTa MaKPOMKOHOMUYECKa
obcTaHOBKa.

JIuxBeHMAT pUCK ce CBbP3Ba C BbB3MOXHOCTTA TEKYLWMTE /NIMXBEHWM pPaBHULLA Aa ce
NMOBMLLIAT U B pe3ynTaT Aa HamaneaT reHepupaHuTe goxogm. NosasaTta Ha NPOMEHU B IMXBEHUTE
HWBA e 3HaK 3a HecTabuHOCT BbB PpUHAHCOBATa cMCTemMa B CcTpaHaTa. TO3M PUCK MOXKe Ja ce
ynpasasBa nocpefcTBom OanaHCMpPaHO M3MNOM3BAHE Ha PasIMYHM M3TOYHWULM Ha Kanutasos

pecypc.
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Bropata rpyna pucKoBse, fnpej KOUTO € W3MNPaBeHO APYKECTBOTO € rpynata Ha
HecmMcTematuyHuTEe PUCKOBE MU Te3n cneumduyHm 3a camaTa dupma uam otpacbi. Te oT cBosA
CTpaHa moraT fia ce pasr/iear B 4Be OCHOBHU HarnpaBaeHUA — CEeKTOPEH PUCK U QUPMEH PUCK.

CeKTOpHUAT PUCK Ce rnopa)kga OT BAWAHWETO HA TEXHONOTMYHUTE MPOMEHMU B TO3MU
OTpacbs, oT obema Ha MapuyHUTE MOTOLM, OT KOMMETEHTHOCTTA HAa MEHUMKMbHTA, CUAHaTa
KOHKYPEeHLMA Ha BbHLUHU N BbTPELUHW NPOU3BOAUTENN U APYTN.

OcHoBHUTe pUCKOBe, OKa3Ball W BAUAHWE BbPXY LEMHOCTTA Ha APYKeCTBOTO ca:

XapaKkTep Ha TbPCEHETO — TbPCEHETO Ha MpoAyKuMATa Ha [pyKecTBOTO MOMe Aa ce
onpenenu Kato npousBoaHa OT TbPCEHETO Ha UHAYCTPUANHWU, CTPOUTENTHU U CENICKOCTOMAHCKM
MaLUUHWN.

- MU3HEeH LMKbA Ha ecknioaTtauma Ha NpoayKTa — XapaKTUPU3MpPa Ce C Ob/bl KUSHEH
LUKDA

- Bb3MOMKHOCTM 3a paswuMpABaHe Ha nasapa — Bb3MOMHOCTUTE 3a paswuMpABaHe Ha
nasapa ca rno-rosiemu Npu U3HoOca, OTKONIKOTO B CTPaHaTa.

- MHoBaLUMOHEH PUCK — CEKTOpPa Ce XapaKTepu3upa € HUCKa YecToTa Ha Cb3jaBaHe Ha
HOBW NPOAYKTH

- OnepaTuBeH pUCK — CBbp3Ba Ce C HEODOXOAMMOCTTa OT noAabpsKaHe Ha ronemmu no
obem 3anacy, ¢ NpeLm3Ho NiaHWpaHe Ha NPOAAKOBUTE, NOPBLUYKUTE U JOCTaBKUTE.

OupmeHunat puck obegnHaBa busHec pucka U GUHAHCOBUA PUCK. DUPMEHUAT pUCK €
CBbP3aH C ecTecTBOTO Ha [JEeNHOCT Ha APYXKECTBOTO, KAaTO 33 BCAKO APYXKECTBO € BayKHO
Bb3BPbLLAEMOCTTa OT NHBECTUPaHUTE CPeACTBa WU Pecypcu Aa CbOTBETCBA Ha PUCKa, CBbpP3aH C
Tasn UHBecTUUMA. BepoATHOCTTa 3a TasuM Bb3BPHLLLAEMOCT MOXE fAa Obae oTyeTeHa 4pes
aucnepcuarta UM CTaHAapTHOTO OTKAOHeHWe. Ype3 TAX ce OoTYMTa pas3celiBaHeTo Ha BCUYKU
BapWaHTW CTOMHOCTM Ha Bb3BPbLLAEMOCTTa OT U3YMC/IEHATa CPeAHO NpeTerjieHa BesinunHa u ce
fasa cneumduyHa oLeHKa Ha KOIMYECTBEHUTE acNeKTU Ha PUCKa.

OCHOBHMAT 6u3Hec puck 3a bankaHkap 3APA A/l e cBbp3aH C HamanaBaHe Ha
MAaTexxocnocobHOTO TbpceHe Ha MPOAYKTUTE U YCAYruTe, npegaaraHu OT APYXKeCTBOTO, KOeTo
6u poseno [0 HebnaronpuATHO M3MEHeHWe Ha LEHUTE Ha KpalHua npoaykt. C uen
orpaHu4yaBaHe Ha TO3M PUCK e HeobXxoAMMO fa ce aHa/NM3MPaT OCHOBHUTE (aKTOpU, KOUTO
nopaxaart HeCUrypHocCT B pPUTMUYHOTO reHepupaHe Ha NPUXoAM OT CTPaHa Ha KoMMaHuATa.

busHec puUCKbT ce Npegonpenensa oT CaMoTO eCTECTBO Ha AENHOCT Ha KommnaHuaTa. To3un
pUCK ce fepuHMpa KaTo HECUTYPHOCTTA, CBbP3aHa C MoJly4aBaHETO Ha NPUXO4, NPUCHLL, KaKTo 3a
oTpacbaa B Konto pupmarta GyHKUMOHMPA, TaKa M 3a HauyMHa Ha NPOU3BOACTBO Ha CTOKUTE U
ycnyrute. HopmanHo e npuxoguTte Ha dvpmata fa BapupaT B TeYeHME Ha BPEMETO KaTo
dyHKLMA Ha NnpomeHWTe B obema Ha NpogaxkbuTe 1 NPON3BOACTBEHUTE Pa3XOAM.

®UHAHCOBUAT PUCK MpencTaBnABa AOMbJHUTENHATa HECUTYPHOCT MO OTHOLWEeHWe Ha
WMHBECTUTOPA 3a noJsiydaBaHe Ha NPUXoAu B cayvyauTe, Korato ¢pupmaTa M3Mnos3Ba NpusaedYeHU
WNM 3aeMHK cpefcTBa. Tasn fonbAHUTENHA PUHAHCOBA HECUTYPHOCT AOMb/iBa BU3HEC pucKa.
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AKko ¢upmara, 06eKT Ha aHanu3a He NPMB/IMYA KanuTas, NOCPEACTBOM 3aemMu U/UAKN AbArOBU
LUEeHHWN KHUKa, eJMHCTBEHaTa HECUTYPHOCT MO OTHOLIEHME Ha Hes e 6bae cBbp3aHa ¢ busHec
pucka. Korato yact oT cpegcTeata, KOMTo dupmarta M3nonsea, ca nog dopmara Ha 3aemu, To
nnauwiaHuATa 3a Te3n CpeactBa NpeactasnaBat  (uKcMpaHo 3aab/keHue. OCHOBHUTE
onepaTMBHU PUCKOBE Ca CBbP3aHU C:

- B3eMaHe Ha rpelHn MHBECTULIMOHHM PeLLUEeHNA OT MeHUIKbpUTE Ha [JpyKecTBOTO

- HEBb3MOXKHOCTTa Ha MEHUMKMBHTA Ja CTapTUpa peannsaums Ha niaHupaHu NpoeKTy

- INNca Ha NOAXOAALLO PbKOBOACTBO 338 KOHKPETHUTE NPOEKTH

- HanyckaHe Ha K/Il04YOBW C/YXXMUTEN U HEBB3MOXKHOCTTA fa Ce Ha3Hayu NnepcoHan ¢
HY)KHWUTE KayecTBa

- PUCK OT NPeKoMepHO HapacTBaHe Ha pPa3XxoAuTe 3a yrnpaB/ieHWe W agMUHUCTPaLUS,
BOZeL, A0 HamansBaHe Ha 06LaTa peHTabuNAHOCT Ha KOMMaHUATa

- NJiaHMpaHe Ha AeMHOCTTa Ha NoAM3NbAHUTENUTE M obe3neyaBaHe Ha onepaTUBHUA
npouec.

IV. UHOOPMALUA 3A CK/TIOYEHU TONEMU COAENKU MEXAY CBbP3AHU
JILIA MPE3 NbPBO TPUMECEYUE HA 2023 T.

Hama vHpopmaLma 3a CKIIOYEHU FrONIemMU CLENKM MEXAY CBbP3aHu AuLa rpe3 nbpeo
Tpumeceuune Ha 2023 .

V. MPOMEHW B CK/TIOYEHUTE CAOENTIKU CbC CBBP3AHU JIULIA MNPE3
NMbPBO TPUMECEYUE HA 2023 T.

Mpe3 nbpBo Tpumeceuyme Ha 2023 r. HAMA NPOMEHU B CK/IIOYEHUTE CAENKN CbC CBbP3aHU nLia.




