bankaHvkap 3APA AL

MexpuHeH goKknap, 3a geiHocTTa

3a nvpso mpumeceyue Ha 2022 2.,
CvenacHo 4n1.1000, an. 4, m.2 om 3MMMUK

I. BAXXHU CbBUTUA 3A BAJIKAHKAP 3APA Afl, HACTBIMWJIU MNPE3 NMbPBO
TPUMECEYUE HA 2022 T.

1.Pe3syntaTtu oT geiiHoCTTa

"BankaHkap 3APA" Al oTyMTa Npuxoam OT NpoAaxKbu npes Mbpso Tpumeceyue Ha 2022
roguvHa B pasmep Ha 3676 xun.aB. CIPAMO MPUXOAM OT nNpofaxbu B pazmep Ha 2090 xun.ns.
npe3 cpaBHUMMUA MUHANOTOAULLEH Nepuog,. YBennyeHWeTo Ha roguHa 6asa e B pasmep Ha
75.89% (Q1 2022 — 3676 xun. ns.; Q1 2021 — 2090 xun. nB.). KaTo 3HaYMTENHO YBENNYEHME NMA
B nNpou3BeeHata npoaykuua B paamep Ha 3458 xun. ne. cnpamo 2002 xua. B. Npe3 cpaBHUMUSA
MUWHanoroguwieH Nepuoa.

06w, pa3xoamnTe 3a AEMHOCTTA Npe3 NbpBO Tpumeceume Ha 2022 r. ca B pasmep Ha 2952

XW/1. IB. CMPSAMO Pa3xoAm B pasmep Ha 2153 xun. nB. npe3 cpaBHUMUA MUHANOTOAMLLEH NEPUOL.

3HauynTeNIHO yBe/NIMYeHUe uma B pasxofuTe 3a maTepuanu npes nepumoga, KOMTO B pasmep Ha
2037 xun. nB. CNPAMO MUHANOrOAMULIHMA Nepuog 966 xun. ne. C yBennyeHMeTo Ha NpoayKumaTa
pacte n yBesIMYeHMEeTO Ha pa3xo4uTe 3a maTepuanu.

Il. BMIWAHWUE HA BAXXHUTE CbbUTUA 3A BAJIKAHKAP 3APA AA, HACTbMUNIN
MNPE3 MbPBO TPUMECEYUE HA 2022 I. BbPXY PESYJITATUTE BbB ®UUHAHCOBUA
OTYET

He ca HacTbnuam BaXHU CbOUTUA, KOMTO L@ OKaxKaT BAUAHWE BbPXY Pe3yNTaTUTe BbB
dUMHAHCOBMA OTYET, 33 NBPBO TpMMmeceumne Ha 2022 roamHa.

1. ONUCAHWUE HA OCHOBHWUTE PUCKOBE U HECUTYPHOCTW, MPEL, KOUTO E
M3NPABEHO [IPY}KECTBOTO MPE3 OCHATAHAJIA YACT OT ®UHAHCOBATA
rOAMVHA

B 3aBMCMMOCT OT Bb3MOXHOCTTA [Aa 6'bp,aT npeogonasaHn, MUHUMU3INPAHU UK
eNMMUHNPaHKN, PUCKOBETE Ce pa3aendaTt Ha CUCTeMaTUYHU N HECUCTEMATUYHN:



bankaHkap 3APA A/,

1. CuctemaTMyHM PUCKOBE — PUCKOBE, KOMTO 3aBUCAT OT 0bOWMTEe KosebaHuAa B
noNnTUYecKaTa, MakpoMKoHoOMMUYecKkaTa 1 busHec cpeaaTa;

2. HecuctematmyHM puCKOBE — PUCKOBE, XapaKTepHu 3a [pyXKecTBOTO M CbOTBETHUA
oTpacob.

MoANTUUECKUAT PUCK e BUA, CUCTEMATUYEH PUCK. B Bbarapus noantuyeckarta ctabunHoct
Ce OCHOBABA HA CbBPEMEHHMW KOHCTUTYLMOHHW MPUHLMMAM — MHOFOMapTUIAHA NapnameHTapHa
cuctema, cBobogHu mM3bopu, eTHeyecKa TONEPAHTHOCT M ACHO pasfgefieHne Ha BacTute
MonoXUTeNHUTE NONUTUYECKM TaHAAHUMK, 3ae4HO ¢ NoaobpaABallaTa ce MaKpoOMKOHOMMUYECKa
cpena, ¢uckanaHata AUCUMMIMHA U CTPaTerMyecknte parnMoHasHW MPEUMMYLLECTBA Ca BaXKeH
dakTop 32 NPUBANYAHE HA MECTHU U YyXKAECTPAaHHU UHBECTUTOPW.

MaKpoUKoOHOMMUYECKUAT PUCK Ce CBbP3Ba OCHOBHO C HapyllaBaHe MPUHLUNUTE Ha
BaNyTHUA Bopf, C NOAUTMKA Ha yBesieyaBaHe Ha JaHbyHATa TEXKECT, CbC 3abaBsHe Ha pacTexa
Ha CBETOBHATa WMKOHOMMWKA 3a MPOAJ/IKMUTENIEH Mepuos OT BpemMe M CbOTBETO 3abaBaHe Ha
pecTerka Ha bBIT.

[loKa3aTencTBo 3a MUHMMUIUPAHE HA TO3M PUCK € MOCTUTAHUTEA BB MPOAb/XKEHME Ha
HAKOJIKO MmopegHn roguMHu pbect Ha BBIM ot 4,5 — 5,5%. Kato ponHbaHuTeneH ctumyn 3a
HacbpyaBaHe Ha WMHBECTUUMUTE B CTpaHaTa € nofobpeHuna OU3HEC KAMmaT, NPOMEHUTE B
OAHBYHUTE U OCUTYPUTENHUTE 3aKOHW, HaMa/IeHUTE JaHbYHU TeXKecT BbpXy bM3Heca, HUCKUTE
HMBA Ha BbHLIHMA Ob/T HA CTpaHaTa.

Ba/iyTHUAT PUCK NpPoOM3TMYa OT HecTabunHOCTTa Ha MecTHaTa BanyTa Mpu CUJIHO
OTBOPEHA WMKOHOMMWKA KaTo Obarapckata, Bogella cnepn cebe cu cpaBHUTENHO JiecHO obuwa
MKOHOMMKWYEcKa HecTabunHocT. Mpu HaNMYMETO HA B3aMMOOTHOLWIEHMATA C YyXKAECTPaHHUTE
KOHTpareHTW, ce npegnonara, 4e 4acT OT MPUXOAUTE W pasxoAuTe ca AeHOMWHWMPaAHU B
Yy)KOecTpaHHa BasyTa, KOETO HEMWUHYEMO BOAM A0 Bb3MOMKHOCT 3a HeraTMBHM KonebaHua Ha
BaNyTHMA Kypc. Ype3 BbBeKAaHe Ha BasyTeH 6opg ¢ duKcuMpaHe Ha Gbarapckua ieB Cnpamo
€BPOTO Ce Cb3/aBaT YC/I0BUA KaTo LAJIO0 3a NOCTUraHe Ha MakpPOMKOHOMMYECKa CTabuaHoCT.

UHPNAUMOHHMAT pPUCK Cce CcBeXAa OCHOBHO [0 HamansaBaHe Ha MOKynaTesnHaTa
CMocobHOCT Ha reHepupaHuTe OT ApYy:KecTBoTO Aoxoau. Cnepn BbBeX4aHe Ha BanyTHMA bopg B
CTpaHaTa MHNauMsaTa Hamana 40 HMBA, 3aBUCELLM OCHOBHO OT BbHLHK ¢akTopu. MNocTaBAaHETO
Ha UH}NaALMATA NoA, KOHTPOJ A0Befe 4O CTabunnsnpaHe Ha LAN0CTHATA MAaKPOMKOHOMMYECKA
obcTaHOBKa

JINXBEHUAT PUCK Ce CBbP3Ba C Bb3IMOXKHOCTTA TEKYLLMTE JIMXBEHW pPaBHUWA ga ce
NOBMLIAT M B Pe3yaTaT fa HamaneAT reHepupaHute goxoau. NMossata Ha NPOMEHWN B IUXBEHUTE
HMBa € 3HaK 3a HecTabWHOCT BbB PpMHAHCOBATA cUCTEMaA B CTpaHaTa. To3W pUCK MoOXKe Aa ce
yrnpaBasBa nocpeacTBOM 0OanaHcMpaHO M3NO/A3BaHE Ha PasIMYHM M3TOYHWULM Ha KanwuTasos

pecypc.
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Bropata rpyna pucKoBe, npes KOWUTO € WU3MNpaBeHO APYXKEeCTBOTO e rpynaTa Ha
HecucTeMaTUYHUTE PUCKOBE WM Te3n cneunduyHm 3a camarta pupma nam otpacba. Te OT CBOA
CTpaHa morart fa ce pa3raeaT B 4BE OCHOBHMW HanpaB/ieHUs — CEKTOPEH PUCK U GUPMEH PUCK.

CEeKTOPHUAT PUCK Ce noparga OT BAMAHWMETO Ha TEXHOJIOTMYHUTE MPOMEHW B TO3MU
oTpacbk/l, OT obema Ha NMapuyHUTE MOTOLM, OT KOMMETEHTHOCTTa Ha MEHUAXMbHTA, CMAHaTa
KOHKYPEHLMA Ha BbHLUIHW M BbTPELHW MPOU3BOLAUTENN N APYTN.

OCHOBHUTE PUCKOBE, OKa3BallM BAUAHNE BbPXY AEMHOCTTA Ha APYKECTBOTO ca:

XapaKTep Ha TbPCEHETO — TbPCEHETO Ha MpoAayKuuATa Ha [pyXecTBOTO MOXKe Ja ce
onpepeny Kato NpomsBogHa OT TbPCEHETO Ha UHAYCTPUANHKU, CTPOUTENIHM U CeNCKOCTOMAHCKU
MaLLMHMN.

- JKM3HEeH LUMKbA Ha ecknjioaTalma Ha NPOAYKTa — XapaKTUpU3npa ce ¢ AbNbr KU3HEH
LUMKDBA

- Bb3MOMHOCTM 3a pa3lWMpABaHe Ha nasapa — Bb3MOXHOCTUTE 3a pa3wWwupaABaHe Ha
nasapa ca No-rosiemum npu M3HOca, OTKOJIKOTO B CTpaHara.

- MHOBaAUMOHEH pPUCK — CEKTOPA Ce XapaKTepu3mpa C HUCKa YecToTa Ha Cb3haBaHe Ha
HOBM MPOAYKTH

- OnepaTMBeH PUCK — CBbP3Ba Ce C HEODXOAMMOCTTa OT MOALbPKAHE HAa FofemMu Mo
obem 3anacu, ¢ NpeunsHo naaHnpaHe Ha Npoaaxobute, NOPbYKKUTE N JOCTaBKUTE.

dupmeHuaT puck obeanHasa busHec pucka U GUHAHCOBUSA pUCK. DUPMEHUAT PUCK e
CBbp3aH C ecTecTBOTO Ha AeMHOCT Ha ApPY)KEeCTBOTO, KaTo 3a BCAKO APYKECTBO € BaXKHO
Bb3BPbLLAEMOCTTA OT MHBECTUPAHUTE CPeACTBA M Pecypcu fa CbOTBETCBA Ha PUCKa, CBbP3aH C
TasuM MHBeCTMUMA. BepoATHOCTTa 3a TasW Bb3BPBLLAEMOCT MOXe fa Obae oTyeTeHa uypes
AucnepcuaTa M CTaHOA@pPTHOTO OTK/JOHEeHWe. Ype3 Tax ce oTyuTa pas3ceriBaHETO Ha BCUYKM
BapWaHTU CTOMHOCTM Ha Bb3BPbLLAEMOCTTA OT U3YMUC/IEHATa CpefHO NpeTerjieHa BenymHa U ce
AaBa cneuydmnyHa oLeHKa Ha KOMYeCTBEHUTE acneKTU Ha puUcKa.

OCHOBHUAT 6M3Hec pucKk 3a bankaHkap 3APA ALl e cBbp3aH C HamanABaHe Ha
MAaTe)KocnocobHOTO TbpceHe Ha NPOAYKTUTE U YyCAyruTe, npegnaraHun oT APYXKeCcTBOTO, KOeTo
6u posBeno A0 HebnaronpuATHO M3MEHEHWe Ha LUeHWTe Ha KpalHua npoaykt. C uen
orpaHuyaBaHe Ha TO3M PUCK e HeobXxoaMMO Aa ce aHaNU3MpaT OCHOBHWUTE (aKkTopu, KOUTO
nopakaat HECUTYPHOCT B PUTMMUYHOTO reHepupaHe Ha NpmMxogum OT CTpaHa Ha KoMnaHuATa.

Bu3Hec PUCKbBT ce npegonpesens oT CaMOoTO ecTecTBO Ha AeMHOCT Ha KomnaHuATa. Tosn
puck ce geduHUPa KaTo HECUTYPHOCTTA, CBbP3aHa € NoJiydyaBaHETO Ha NPMUXo, NPUCHLL, KaKTo 3a
oTpacb/ia B KOMTO ¢pupmaTta GyHKLMOHMPA, Taka M 3a HauyMHa Ha MPOM3BOACTBO Ha CTOKUTE U
ycayrute. HopmanHo e npuxoaute Ha pupmata ga BapupaT B TeYeHWe Ha BpemeTo KaTo
GyHKUMA Ha NpomeHMTe B 06ema Ha npojaxbuTte 1 NPon3BOACTBEHUTE Pa3Xoau.

PUHAHCOBUAT PUCK NpeacTaBasBa LOMbAHUTENHATa HECUTYPHOCT MO OTHOLWEHWE Ha
MHBECTUTOPA 3a MosiydaBaHe Ha MPUXoAM B CnyvyamuTe, KoraTo pupmata M3non3sa NpusiedeHn
WNN 3aeMHU cpeacTBa. Tasu AoMb/HUTENHA GMHAHCOBa HECUrypHOCT AonbaBa bu3Hec pucka.



bankaHkap 3APA ALl

AKko ¢pupmaTta, 06eKT Ha aHanM3a He NMPUBAMYA KanuTas, NOCPELCTBOM 3aemu U/Wan LbAroBU
LeHHMW KHMXa, e MHCTBEHaTa HECUTYPHOCT MO OTHOLEHWE Ha Hed We bbae cBbp3aHa ¢ busHec
pucka. Korato yact oT cpeacrsata, KOUTo ¢pupmaTa M3nonsea, ca nog Gopmara Ha 3aemu, TO
nnalwaHuMATa 3a Te3u CPeacTBa npeacTtaBnaBat  ¢GuKcMpaHo 3aabsikeHue. OCHOBHUTE
ornepaTUBHU PUCKOBE Ca CBbP3aHW C:

- B3eMaHe Ha rpelwHu MHBECTULMOHHW peLLeHnsa OT MeHUAXKbPUTE Ha [lpyKecTBoTo

- HEBB3MOXKHOCTTa Ha MEHUAMKMbHTA @ CTapTUpa peanmsaLlma Ha NaaHnpaHn NPoeKkTH

- NMca Ha NOAXOAALLO PbKOBOACTBO 32 KOHKPETHUTE NPOEKTH

- HarycKaHe Ha K/Il0Y0BU CNYKWUTENU U HEBB3MONKHOCTTA fAa Ce HasHayu MepcoHan c
HYXHUTE KayecTBa

- PUCK OT NPEeKoOMepHO HapacTBaHe Ha pasxoauTe 3a ynpasBjeHWe W agMUHUCTPaLma,
BOZELL, 10 HaMmanaBaHe Ha obLlaTa peHTabuNHOCT Ha KoMMaHUATa

- NNaHuMpaHe Ha AeWHOoCTTa Ha noAu3nb/HuTEeNnuTe U obesnevyaBaHe Ha OnepaTUBHUA

npouec.

IV. AHOOPMALIMA 3A CK/TIOYMEHU TOJTIEMW COENTKUA MEXKAY CBbP3AHU
JINLA NPE3 NbPBO TPUMECEYUE HA 2022 T.

Hama MHpOpMaLMa 3a CKAIOYEHU FTONIeMU CAENKN MEXAy CBbp3aHu auua npes mbpso

Tpumeceuune Ha 2022 .

V. MPOMEHU B CKNOYEHUTE CAE/TIKU CbC CBBbP3AHU JIMLIA TIPE3
NbPBO TPUMECEYUE HA 2022 T.

Mpes3 nbpeo Tpumeceumne Ha 2022 r. HAMA NMPOMEHW B CKAQUEHUTE CAE/KM CbC CBbP3aHM nLa. ’
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