bankaHkap 3APA A/l

MeauHeH KOHcoNuaupaH AoKNag 3a AelHOocTTa

3a nvpso wecmmeceyue Ha 2022 2.,
CvenacHo tm.lOOol, an. 4, m.2 om 3MNMUYK

I. BAXXHU CbBUTUA 3A BANKAHKAP 3APA AL, HACTBIWU/IU MNMPE3 MbPBO
LUECTMECEYUE HA 2022 T.

MoppobHa MHGOPMALLMA OTHOCHO HACTbMWUAUTE BaXKHU CbOUTUA MpPe3 OTYETHUA Nepuos,
3a ,bankaHkap 3apa“ A, KakTo 1 apyra MHbopmauus, KoaTo bu morna Aa 6bae oT 3HadeHue 3a
WHBECTUTOPUTE PEryasipHO Ce OMoBecTsiBa OT [APY)KECTBOTO CbrNacHO HOPMaTUBHUTE
M3WCKBaHUA. [py»XecTBOTO pa3KkpuBa perynupaHata uHbopmauma npes obliecTBeHoCTTa Ypes
n3bpaHa MHPpopmaumoHHa meams. Lisnata nidbopmaums, npegoctaBeHa Ha meauaTa € HaJimdHa
Ha WHTepHeT agpec: http://www.x3news.com/ n Ha KO®H - uype3 egmHHaTa cuctema 3a

npeacraBaHe Ha MHPOPMaALMA MO eNeKTPOHEH MbT, U3rpafeHa M nogabp)kaHa oT KOH — e-
Register. WHPopmauuAaTa e HanMyHa M Ha WHTEPHET CTpaHuuaTa Ha [pyKecTBoTo Ha
agpec:https://www.balkancarzarya.com

1.Pe3ynTaTtu ot geiiHocTTa

"BankaHkap 3APA" A oTuMTa npuMxogm OT npofaxkbu Ha 6asa KoHconuaupaH oTyeT
npes nNbpsBo wecTtmeceyune Ha 2022 rognHa B pasmep Ha 8915 xun.iB. cnpamo npuxogu oT
npogabu B pasmep Ha 5279 xun.nB. npes cpaBHUMUA MUHaNOrOAMLIEH Mepuod,.
YBeAnyeHneTo Ha roguwHa 6asa e B pasmep Ha 68%. 3HaAYMTENIHO YyBe/NWYEHME UMa B
npuxoauTe oT NPoAyKLMA B padmep Ha 8410 xmAa. AB. CNPAMO NPUXOLM OT NPOAYKLMA B pasmep
Ha 5063 xun. nB. Nnpe3 cpaBHUMMA MMHANOTOLAULLEH NEPUOLA,.

06wo pasxoauTe 3a AeMHOCTTa Ha Ha3a KOHCoMAMpPaH OTYET Npe3 NbPBO LWecTMeceyume
Ha 2022 r. ca B padmep Ha 6975 xun. nB. cnpamo pasxogm B pasmep Ha 5175 xun. ne. npes
CpaBHUMWA MUHaNOroAulleH nepuoa. YBenudeHMe uma B pasxoguTte 3a maTepuanu npes
nepuoga, KouTo ca B pasmep Ha 4570 xun. nB. cNpAMO MUHanoroguHuAa nepuog 2413 xun. ns.
C yBenvyeHneTo Ha NpoayKLumATa pacTe 1 yBeJIMYEHMETO Ha pasxoamnTe 3a maTepuani.

Il. BANAHUE HA BAXKHUTE CbBUTUA 3A BAZIKAHKAP 3APA AL, HACTBIMUIN
MPE3 NMNbPBO LUECTMECEYUE HA 2022 I'. BbPXY PE3YNTATUTE BbB ®UUHAHCOBUA
OTYET
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He ca HacTbnuau BaKHW CbOWUTWA, KOUTO [a OKa)KaT BAMAHWE BbPXY pe3yaTaTuTe BbB
duHaHCcoBMA OTYET, 332 NbPBO WecTMeceumne Ha 2022 roguHa.

1. ONIUCAHUE HA OCHOBHUTE PUCKOBE U HECUTYPHOCTM, MPES KOUTO E
M3MPABEHO [IPY}KECTBOTO MPE3 OCHATAHA/A YACT OT ®MHAHCOBATA
rOAMHA

B 3aBMCcMMOCT OT Bb3MOMXHOCTTA fAa O6bAaT NPeofoNABaHM, MUHUMU3UPAHU WK
€MMNHUPAHK, PUCKOBETE Ce Pas3aenaT Ha CUCTEMATUYHU U HECUCTEMATUYHN:

1. CuctemaTM4yHM pUCKOBE — PUCKOBE, KOWTO 3aBUCAT OT obuimute KonebaHua B
nonnTMyecKata, MakpoMKoHomu4yeckaTta U busHec cpepara;

2. HecuctemaTW4YHW PUCKOBE — PUCKOBE, XapaKTEpPHM 3a [lpy»ecTBOTO U CbOTBETHUA
oTpacbA.

MoantuyecknaT pucK e Bua cuctemaTnyeH puck. B bbarapua nonutuyeckaTa ctabunHoct
Cé OCHOBaBa Ha CbBPEMEHHW KOHCTUTYLMOHHU MPUHLMNN — MHOronapTuiiHa napsiameHTapHa
cuctema, csoboaHW M3bopu, eTHeuyecKa TONEPaHTHOCT M ACHO pa3feNeHue Ha BAacTuTe.
[MonoxutenHuTe NONUTUYECKU TaHAAHLMK, 3aeiHO C NogobpnABalaTa ce MakpOMKOHOMMUYECKa
cpega, duckanaHaTa AUCUMMAMHA W CTPATErMUYECKUTE parMoHaNHM NPeMMYLLEecTBa Ca BakeH
GaKTop 3a NPUB/UYAHE HAa MECTHU M YyXKAECTPaHHU MHBECTUTOPW.

MaKpOMKOHOMUNUYECKUAT PUCK Ce CBbP3BA OCHOBHO C HapyliaBaHe MPUHUMNWUTE Ha
BaNyTHMA 6opa, ¢ NOAWTMKA Ha yBesieYaBaHe Ha AaHbyHaTa TEXKECT, cbC 3abaBAHe Ha pacTea
Ha CBETOBHAaTa MKOHOMMWKa 3a NPOA/DKUTENEH Mepuof OT BpeMe M CboTBeTo 3abaBaHe Ha
pecTexa Ha BBIl.

[lokasatescTBo 3a MUHUMMU3MPaAHE Ha TO3M PUCK € MOCTUraHWTes BB MPOAb/KEHME Ha
HAKONKO MnopegHu roguHu pbeT Ha BBl ot 4,5 — 5,5%. Kato gonHbaHUTENneH cTumyn 3a
HacbpyaBaHe Ha MHBeCTUUMUTE B CTpaHaTa e nogobpeHwsa OGu3Hec KaMmaT, NpomeHuTe B
AAHDBYHUTE N OCUTYPUTENHUTE 3aKOHW, HaMaNeHUTe faHbUYHU TEXKECTU BbpXy BU3Heca, HUCKUTE
HMBa Ha BbHLUHWA ObT HA CTpaHaTa.

BanyTHMAT pucK npomsTMya OT HecTabunHOCTTa Ha MecTHaTa Bajsyta NpW CUAHO
OTBOpeHa WMKOHOMMKa KaTo Obsrapckarta, Bogella cnef cebe cu cpaBHUTENHO slecHo obua
MKOHOMMYecKa HectabuaHocT. MpuM HaAMYMEeTO Ha B3aUMOOTHOLUEHUATA C YysKAECTpaHHUTE
KOHTpareHTn, ce npegnonara, Yye 4act OT MPUXOAUTE W pasxoauTe ca AEHOMUHUPaHU B
YyyXAecTpaHHa Ba/yTa, KOETO HEMWHYEMO BOAMU A0 Bb3MOMKHOCT 3@ HEeratMBHM KosebaHusA Ha
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BaNyTHWA Kypc. Ype3 BbBexaaHe Ha BanyTeH 6opg ¢ duKcupaHe Ha Bbarapckua Nes cnpamo
€BPOTO Ce Cb3/aBaT YCN0BMA KATO LANO0 33 NOCTUraHe Ha MaKPOUKOHOMMYECKa cTabuaHoCT.

MHPNaUMOHHUAT pPUCK Cce CBeXAa OCHOBHO [0 HamanaBaHe Ha MoKynaTesHaTa
CrnocobHOCT Ha reHepupaHuUTe OT A4PYKeCTBOTO foxoau. Cnes BbBeXaaHe Ha BanyTHUA 6opg B
CTpaHaTa MHdNaumMATa Hamana [0 HWBA, 3aBUCELLM OCHOBHO OT BbHLIHM pakTopw. MocTaBAHETO
Ha MHGNauMATa NoA, KOHTPON AoBefe A0 CTabuamM3MpaHe Ha UANoCTHaTa MaKpOMKOHOMMYECKa
obcTaHoBKa.

JIuXBeHUAT PUCK Ce CBbP3Ba C BbH3MOXKHOCTTA TEKYyLLWTE JIMXBEHW paBHMLLA Oa ce
NoBWLIAT M B pe3ynTaT [a HamaseaT reHepupaHuTe Aoxoau. MosBaTa Ha MPOMEHU B IMXBEHUTE
HMBa e 3HaK 3a HecTabunHoCT BbB GUHaAHCOBaATa CUCTEMaA B CTpaHaTa. TO3M PUCK MOXKe [a ce
ynpasenasa nocpenctsom 6anaHCMpPaHO WM3MOA3BAHE HA Pa3/IMYHM M3TOYHULM Ha KanuTanios
pecypc.

Bropata rpyna puckoBe, npej KOUTO € MW3NPaBeHO [APYKECTBOTO € rpynata Ha
HecucTemaTMyHUTE PUCKOBE UM Te3un crneunduyHM 3a camaTa upma uan otpacbi. Te OT cBOA
CTpaHa morat fa ce pasrieAar B lBe OCHOBHW HanpaB/AeHUs — CEKTOPEH PUCK U GUPMEH PUCK.

CeKTOpHMAT PUCK ce mnopaxia OT BAUAHWUETO Ha TEXHONOTMYHUTE MPOMEHM B TO3MU
oTpacba, oT obema Ha NapuyHWTE MOTOLM, OT KOMMETEHTHOCTTa Ha MEeHWIMKMbHTA, CUAHaTa
KOHKYPEHLMA Ha BbHLWHU U BbTPELIHW NPOU3BOAUTENN U APYIU.

OcHoBHUTE PUCKOBE, OKa3BallW BANAHWE BbPXY AEMHOCTTa Ha APYMecTBOTO ca:

XapaKTep Ha TbPCEHETO — TbPCEHETO Ha MPOAYKLMATA Ha [pysKecTBOTO MOXe Ja ce
onpeaenn Kato Npous3BoAHa OT TbPCEHETO Ha UHAYCTPUANHM, CTPOUTEIHU U CEICKOCTONAHCKM
MaLLIVHMK,

- 'KM3HEH UMKb/ Ha eCcKnioaTaluA Ha NPOAYKTa — XapaKTUPU3MpPa Ce C Abbl XKU3HEH
LMK

- Bb3MOMXHOCTM 3a paswupaBaHe Ha Masapa — Bb3MOXHOCTUTE 3a pasliMpaBaHe Ha
nasapa ca no-rosiemu npu U3Hoca, OTKO/IKOTO B cTpaHara.

- MHOBaLMOHEeH PUCK — CeKTopa ce xapaKTepusupa € HUCKA YecToTa Ha Cb3faBaHe Ha
HOBUW NPOAYKTU

- OnepatusBeH pUcK — CBbp3Ba Ce C HEOOXOAMMOCTTa OT MoAabpsKaHe Ha ronemu no
obem 3anacu, ¢ NPeLU3Ho NaaHMpaHe Ha NPogaKbuTe, NMOPbYKMTE U J0CTaBKUTE.

dupmenunat puck obesnHasa busHec pucka U GUHAHCOBUA PUCK. DUPMEHMAT PUCK e
CBbp3aH C ecTecTBOTO Ha [AeWHOCT Ha APYXKEecTBOTO, KAaTO 3a BCAKO APYXECTBO e BaXHO
Bb3BPbLLAEMOCTTA OT MHBECTUPAHUTE CPeACTBA U Pecypcu Ja CbOTBETCBA Ha PUCKA, CBbP3aH C
Tasn MHBECTMUMA. BepoaTHOCTTa 3a Ta3M Bb3BPbLLAEMOCT MOXe fAa 6bAe oOTyeTeHa uypes
AucnepcuaTta U CTaHAapTHOTO OTKAOHEeHWe. Ype3 Tax ce oTyMTa pas3cemBaHeTO Ha BCUYKM
BapWaHTW CTOMHOCTM Ha Bb3BPbLLAEMOCTTa OT U3YMC/IEHATa CPeAHO NpeTerneHa BenYnHa 1 ce
[aBa creunduyHa oLLeHKa Ha KOJIMYECTBEHMTE acrneKkTH Ha pucKa.




bankaHkap 3APA A/l

OcHOBHMAT Ou3Hec puck 3a bankaHkap 3APA A e cBbp3aH C HamanABaHe Ha
MAaTexocnocobHOTO TbpceHe Ha NPOAYKTUTE U YC/IYrWUTe, NpeasiaraHn oT APYXKecTBOTO, KOeTo
6u poseno ao HebnarompuATHO M3MEHEHME Ha LEeHWTe Ha KpaiiHua npogykT. C uen
OrpaHMyaBaHe Ha TO3M PUCK e HeobXxoAMMO Aa ce aHa/nM3UpaT OCHOBHWUTE (GaKTOpW, KOUTO
nopaxaat HeCUrypHoCT B PUTMUYHOTO reHepupaHe Ha NPUXoAM OT cTpaHa Ha KommnaHuATa.

BusHec puckbT ce npegonpeaena oT CamoTo eCTECTBO Ha AeMHOCT Ha KoMMaHuMATa. To3u
pUCK ce fedUuHMpPa KaTo HECUTYPHOCTTA, CBbP3aHa C MoJly4aBaHeTo Ha MPUX0oJ, NPUCHLL KaKTo 3a
oTpacbia B KOMTO pupmata GYHKLMOHUPA, TaKa M 3a HayMHa Ha NPOM3BOACTBO Ha CTOKUTE U
ycnyrute. HopmanHo e npuxogmTe Ha ¢upmaTa Aa BapupaT B TeYeHWE Ha BPEMETO KaTo
GYyHKLMA Ha NpomeHUTe B 06ema Ha Npogaskbute U NPOU3BOACTBEHUTE Pa3XOAM.

®UHAHCOBMAT pPUCK NpeacTaBiABa LOMb/AHWTENHATa HECUIYPHOCT MO OTHOLIEeHWEe Ha
NHBECTUTOPa 3a MosyYyaBaHe Ha MPUXOAM B C/lyyauTe, Korato GupmaTta M3rnosi3Ba NpUBAEYEHU
MNN 3aeMHU cpeacTea. Tasu AoMb/AHUTENHA GUHAHCOBA HECUTYPHOCT AOMb/Ba BU3HEC puUCKa.
Ako ¢upmata, 06eKT Ha aHanW3a He NPUBAWYA KanWTas, NOCPeACTBOM 3aeMU U/WUAU AbArOBU
LEeHHW KHWXa, eAMHCTBEHATa HECMTYPHOCT MO OTHOLWEHME Ha HeA LWe 6bae cBbp3aHa ¢ BusHec
pucka. Korato 4acT oT cpefcTBaTta, KOMTO pupmaTta M3Mon3ea, ca nof Gopmarta Ha 3aemu, TO
nnalwaHMATa 3a Te3W cpeacTtea npeactaBnasat  GUKCMpaHO 3agb/ikeHue. OCHOBHUTE
onepaTUBHM PUCKOBE Ca CBbP3aHMU C:

- B3eMaHe Ha rpelHn NHBECTULIMOHHM pelleHUA OT MeHUAKbPUTE Ha [ pysKecTBoTo

- HEBB3MOXKHOCTTa Ha MEHUAMKMbBHTA Al CTapTupa peann3auma Ha naaHnupaHu NPoeKTu

- IMnca Ha NoAXoALL0 PbKOBOACTBO 338 KOHKPETHUTE NMPOEKTH

HanyCKkaHe Ha KA4Y0BU CAYXUTENIUM U HEBB3MOXKHOCTTA Aa Ce Ha3Hayu nepcoHan c
HYXHWUTE KavyecTBa

- PUCK OT NpeKomMepHO HapacCTBaHe Ha pas3xo4uTe 3a ynpas/ieHne U agMUHUCTpaLUA,
BoAell 00 HamMma/siABaHe Ha o6u1,aTa pE‘HTaGVIﬂHOCT Ha KOMNaHWATa

- NN1aHWpaHe Ha ,ﬂ,eﬁHOCTTa Ha noausnbviaHUTENNTE U obesneyaBaHe Ha onepatnsHUA

npouec.

IV. UHOOPMALIMA 3A CKTIOYEHU TOJIEMU COENKU MEXAY CBbP3AHU
JINUA MNPE3 NbPBO WWECTMECEYUE HA 2022 T,

Hama nHdopmaLma 3a CKAOYEHU TONeMU CLEKM MEXAy CBbp3aHu Jivua npes nNbpsBo
wectmeceyume Ha 2022 .
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V. MPOMEHWU B CKNNIOYEHUTE CAE/IKU CbC CBbP3AHU JIULIA MNPE3
MbPBO LUECTMECEYUE HA 2022 T.

Mpe3 nbpBo wectmeceyne Ha 2022 r. HAMA NPOMEHU B CK/IIOYEHUTE CAENKM CbC CBbP3aHU NuLia.
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