bankaHkap 3APA AL

MexauHeH KOHCONupMpaH AOKAagA 3a AeldHocTTa

3a nvpso mpumece4yue Ha 2022 2.,
CvenacHo L1/7.10001, an. 4, m.2 om 3MMUK

I. BAXKHU CbBUTUA 3A BAZIKAHKAP 3APA A, HACTBINMWIU MNPE3 MbPBO
TPUMECEYME HA 2022 T.

1.Pe3ynTaTtu OT AeiHoCTTa

"BankaHkap 3APA" A oTumTa npuxoam oT nponakbwu Ha 6asa KOHcoMpupaH oTdyer
npes NMbpBo Tpumeceume Ha 2022 rogmHa B8 pasmep Ha 4157 xun.iB. Cnpamo npuxogu oOT
npogaxbu B pasmep Ha 2513 xun.iB. npe3 CpaBHUMMA MWUHANOTOAMILEH MEPUOA.
YBennyeHneto Ha roguwHa 6asa e B pasmep Ha 65%. 3HAYMTENHO YyBeNMYEHME MMaA B
npuxogute oT NPOAYKLMA B pazmep Ha 3921 xun. nB. cNpAMO NPUXOLAU OT NPOAYKLUA B pasmep
Ha 2408 xun. nB. Npe3 cpaBHUMUA MUHANIOTOL4ULLEH NEPUOA,.

060 pasxoauTe 3a AeMHOCTTa Ha 6a3a KoHcoMaMpaH OTYET Npe3 NbPBO TPUMeEceuune
Ha 2022 r. ca B pa3mep Ha 3369 xmn. nB. cNpamMO pa3xoau B pasmep Ha 2615 xun. nB. npes
CPaBHUMMA MUHANOroguLLeH nepmoa. 3HauuTesIHO yBe/IMYeHWe MMma B pa3xoguTe 3a matepuanu
npes nepuopaa, KOUTO B paszmep Ha 2284 xu/. NB. CNPAMO MUHanoroguwHua nepuod 1113 xun.
nB. C yBe/IMYEeHNETO Ha NPoAYKLMATA pacTe U YBEIMYEHMETO Ha pa3xoauTe 3a maTepuanu.

Il. BIMAHUE HA BAXKHUTE CbbUTUA 3A BAJTIKAHKAP 3APA Afl, HACTbIMUJIN
MNPE3 MbPBO TPUMECEYUE HA 2022 I. BbPXY PESY/ITATUTE BbB ®UUHAHCOBUA
OTYET

He ca HacTbnuAM BaXXHU CbOUTWA, KOUTO L@ OKa)KaT BAWAHUE BbpPXy pPe3ynTatute BbB
¢dMHaAHCOBUA OTYET, 3a MbPBO TpUMmeceumne Ha 2022 rogmHa.

1. ONUCAHUE HA OCHOBHUTE PUCKOBE U HECUT'YPHOCTMU, NPEL, KOUTO E
W3MPABEHO APY}XECTBOTO MPE3 OCHATAHAJIA YACT OT ®UUHAHCOBATA
FOAVHA
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B 3aBMCMMOCT OT Bb3MOMHOCTTA Aa ObaaT npeogonsaBaHU, MWHUMWM3UPAHU UK
eNMMUHUPAHN, PUCKOBETE CE Pa3LenaT Ha CUCTEMATUYHU U HECUCTEMATUYHM:

1. CucTemMaTUYHM PUCKOBE — PUCKOBE, KOWUTO 3aBWUCAT OT 06Ol WTEe KosMebaHua B
nofMTUYecKaTa, MakpomkoHoMmuyeckaTa U busHec cpesaTa;

2. HecuctemaTuyHM pUCKOBE — PUCKOBE, XapaKTepHM 3a [pyKecTBOTO M CbOTBETHUA
oTpacHA.

MoAUTUYECKUAT PUCK € BN, CUCTEMATUYEH PUCK. B Bbarapmns nonmtuyeckaTta ctabunHoct
Ce OCHOBaBa Ha CbBPEMEHHU KOHCTUTYLMOHHM NPUHLMNM — MHOTONapTUiiHa napiameHTapHa
cuctema, cBobogHuU mM3bopu, eTHeyecka TONIEPAHTHOCT W SCHO pasfeneHue Ha BAacTUTe.
MononTenHntTe NOANTUYECKU TaHAAHLMK, 3ae4HO ¢ nogobpsBallaTa ce MakpoOMKOHOMMUYECKa
cpepa, duCKanaHaTa AUCLUMNAMHA U CTPaTerMyeckuTe parMoHasiHWM MPeMMYLLEeCTBa Ca BaKeH
dbaKTop 3a NpUBAMYAHE HA MECTHU U YYKAECTPAHHU UHBECTUTOPMW.

MaKpOMKOHOMMUYECKUAT PUCK Ce CBbpP3Ba OCHOBHO C HapylwaBaHe MNpUHLUNUTE Ha
Ba/NyTHUA bopg, C NOAUTMKA Ha yBesieYaBaHe Ha JaHbyHaTa TeXKecT, CbC 3abaBsAHe Ha pacTexa
Ha cBeTOBHaTa MKOHOMMWKA 3a NPOA/IKMTENEH Mepuon OT BPemMe M CbOoTBeTO 3abaBsAHe Ha
pectexka Ha BBII.

[JoKkazaTencrso 3a MMHUMM3UPAHE HaA TO3N PUCK € MOCTUraHUTeA BB NPOLb/AXKEHME Ha
HAKONKO nopeaHn rogmHu pbet Ha BBIM ot 4,5 — 5,5%. Kato gonHbAHUTENEeH cTumyn 3a
HacbpyaBaHe Ha WMHBECTUUMMUTE B CTpaHaTa e nogobpeHws OGM3HEC KAMMaT, MPOMeHUTE B
[aHbYHUTE U OCUTYPUTENHUTE 3aKOHU, HAMAIEHUTE JaHbYHM TEXECTU BbPXY BU3HECA, HUCKNUTE
HMBaA Ha BbHLUHKWA ObAT HAa CTPaHaTa.

BaNAyTHUAT PUCK NpoOM3TMYa OT HecTabuaHOCTTa Ha MecCTHaTa BajsyTa Npu CUIHO
OTBOpEHa MKOHOMMWKA KaTo bbarapckaTa, Bogelwa cnef cebe cu cpaBHUTENIHO NnecHo obua
MKOHOMMYECKa HecTabunHocT. Mpu HanMuMeTo Ha B3aMMOOTHOLIEHMATA C YYyKAECTPaHHUTE
KOHTpareHTW, ce npegnosara, 4e 4acT OT NpuxoauTe W pasxoamTe ca AEHOMUHUPaHW B
Yy)XXOecTpaHHa Ba/yTa, KOETO HEMWHYEMO BOAWM A0 Bb3MOMKHOCT 3a HeraTuBHU KonebaHmAa Ha
BaNyTHUA Kypc. Ype3 BbBeAaHe Ha BanyTeH bopa ¢ ¢ukcvpaHe Ha GbaArapckua nes cnpamo
€BPOTO Ce Cb3/aBaT YC/I0BMUA KaTo A0 3a MOCTUraHe Ha MaKpPOMKOHOMMYECKa CTabunHocT.

MHONAUMOHHMAT pPUCK Ce CBeXJa OCHOBHO [0 HamMasABaHe Ha MoKynaTenHarta
CNocobHOCT Ha reHepupaHuTe OT APYKECTBOTO Aoxoaun. Cnep BbBexaaHe Ha BanyTHUA bopg B
cTpaHaTa MHbNaUMATa Hamana 40 HWBA, 3aBMCELLM OCHOBHO OT BbHLWHK dhakTopu. MocTaBaHeTo
Ha MHQMaUMATa NoL, KOHTPOA AoBeAe A0 CTabuau3MpaHe Ha LANOCTHAaTa MaKPOMKOHOMMUYECKa
obCcTaHOBKa.

JINXBEHUAT PUCK Ce CBbP3Ba C Bb3MOMKHOCTTA TEKYLWMTE JIMXBEHW paBHMULWA fa ce
MoBULLIAT M B pe3yaTaT Aa HamanedAT reHepupaHute goxoam. Nossata Ha NPOMEHU B JINXBEHUTE
HMBa e 3HaK 32 HecTabMHOCT BbB PpUHAHCOBATa cMcTeMa B CTpaHaTa. TO3M pUCK MOXKe Aa ce
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ynpaBnsBa nocpeacTBom 6anaHcMpaHO M3Mo0N3BaHe Ha PasNUYHM M3TOYHULM HA KanuTasios
pecypc.

Btopata rpyna pucKoBe, Mnpen KOWTO € W3MNPaBeHO [PYXKEeCcTBOTO € rpynata Ha
HecucTeMaTUYHUTE PUCKOBE MU Te3n cneunduyHm 3a camaTta Gupma nam oTpacb. Te OT CBOA
CTpaHa MoraT Aa ce pa3r/iesaT B jBe OCHOBHW HamnpaB/ieHWUA — CEKTOPEH PUCK U GUPMEH PUCK.

CeKTOPHUAT PUCK Ce Mopaxpga OT BAUAHMETO Ha TEeXHONOrMYHUTE MPOMEHU B TO3U
oTpacb/, oT obema Ha NapuMyHUTE MOTOLM, OT KOMMNETEHTHOCTTa Ha MEHUAMKMbHTa, CUAHATA
KOHKYPEHLMA Ha BbHLUHW 1 BbTPELUHW NPOU3BOAUTENN U APYTHN.

OCHOBHUTE PUCKOBE, OKa3BaLllW BAUAHME BbPXY AEAHOCTTA HA APYKECTBOTO Ca:

XapaKTep Ha TbPCEHETO — TbPCEHETO Ha NpoAaykuuAta Ha [IpyXecTBOTO moXe Ja ce
onpeaenu KaTo NPon3BOAHA OT TbPCEHETO Ha MHAYCTPUANHU, CTPOUTEIHU U CEJICKOCTOMNaHCKM
MaLLMHMN.

- MKM3HEeH UMKbA Ha eckniaoaTaumaA Ha NPOAYKTA — XapaKTUpM3npa Ce C Ab/bl KU3HEH
LUKDBA

- Bb3MOMKHOCTM 3a paswmMpABaHe Ha Masapa — Bb3MOXHOCTUTE 3a paslnpABaHe Ha
nasapa ca no-roJiemMmm npm U3HOca, OTKOJIKOTO B CTpaHara.

- MHOBaLMOHEH PUCK — CEKTOPA Ce XapaKTepmsmnpa € HMCKa YecToTa Ha Cb3faBaHe Ha
HOBW NPOAYKTH

- OnepaTMBeEH PUCK — CBbP3Ba Ce C HEOOXOAMMOCTTa OT NOALbPIKAHE HA rofieMu Mo
obem 3anacu, C NpeLmnsHo NaaHnpaHe Ha NpoLaxkbute, NOPbLYKKUTE U JOCTaBKUTE.

dupmeHusaT puck obeanHasa 6usHec pucka U GuHaHcoBUA pUCK. PUPMEHUAT PUCK e
CBbp3aH C ecTecTBOTO Ha AeMHOCT Ha [APYXKecTBOTO, KaTo 3a BCAKO [PYMKEeCTBO € BaKHO
Bb3BPbHLIAEMOCTTA OT MHBECTUPAHUTE CPEACTBA U pecypcu fa CbOTBETCBa Ha PUCKa, CBbP3aH C
Tasn WHBecTUUMA. BepoAaTHOCTTa 3a Ta3u Bb3BPbLLLAEMOCT MOXe Aa Obae oTyeTeHa upes
AucnepcuaTa M CTaHAAPTHOTO OTK/OHEHMe. Ype3 TAX ce OoT4yMTa pPas3CceliBaHeTO Ha BCUYKM
BapMaHTN CTOMHOCTM HA Bb3BPDHLLAEMOCTTA OT M3YMCeHaTa CpeaHO NpeTerneHa BeindmMHa 1 ce
AaBa cneumdUYHa OLEHKa Ha KONUYECTBEHUTE acneKTn Ha pucKa.

OCHOBHUAT OM3Hec puck 3a bankaHkap 3APA ALl e cBbp3aH C HamanABaHe Ha
naaTe)ocnocobHOTO TbpceHe Ha NPOAYKTUTE U YCAyruTe, npegnaraHn oT OPYKeCcTBOTO, KOETo
6u poBeno A0 He6NAronpuATHO M3MEHEeHWe Ha UeHWTe Ha KpalHua npoaykt. C uen
orpaHu4yaBaHe Ha TO3M PUCK e HeobXxoAMMO Aa ce aHa/nu3uMpaT OCHOBHUTE (aKTopu, KOMTO
nopaaart HeECUIYPHOCT B pUTMUYHOTO reHepupaHe Ha Npuxoamn oT CTpaHa Ha KoMnaHuaTa.

BusHec pUCKBT ce npeaonpesena oT CaMoTo ecTecTBO Ha AeMHOCT Ha KomnaHuaTa. To3u
puck ce gedpuHMpPa KaTo HECUTYPHOCTTA, CBbP3aHa C NoJiy4aBaHeTO Ha NPUXo, NPUCHLL, KaKkTo 3a
oTpacbaa B KOWTO Gpupmata GyHKLMOHUPA, Taka M 3a HauyMHa Ha NPOU3BOACTBO Ha CTOKUTE U
ycayrute. HopmanHo e npuxogute Ha ¢upmarta ga BapupaT B TeyeHWe Ha BpPemeTo KaTo
GYHKLMA Ha NpomeHuUTe B 06eMa Ha NpoaaxbuTe n NPOU3BOACTBEHUTE Pa3XOaM.
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®OUHAHCOBUAT PUCK MNpeacTaB/ifBa AOMbAHUTENHATA HECUTYPHOCT MO OTHOLWEHMEe Ha
MHBECTMUTOpa 3a NoJiydaBaHe Ha MPUXOAW B Cayd4auTe, Korato dpupmarta M3rnon3Ba NpUBAEUYEH!
WX 3aeMHU cpeacTBa. Tasu AONbAHUTENHA pUHAHCOBA HECUTYPHOCT A0NbABa OM3HEC pucKa.
AKo ¢pupmaTa, 06EKT Ha aHaNM3a He MPMBAMYA KanuTas, NOCPEeACTBOM 3aeMU U/UAN LAbATOBU
LEHHW KHMXKA, eAMHCTBEHATa HECUTYPHOCT MO OTHOLIEHWE Ha HeA e bbae cBbp3aHa ¢ busHec
pucka. Korato yacT oT cpeacTBaTta, KoMTo dupmaTa M3nos3Ba, ca nog GpopmaTa Ha 3aemu, TO
nnallaHuaTa 3a Te3M CpeacTBa MpeacTaBnAaBaT QGUKCUpaHo 3agbsikeHue. OCHOBHUTE
onepaTUBHU PUCKOBE Ca CBbP3aHU C:

- B3eMaHe Ha rpeLHn UHBECTULIMOHHW PELIEHUA OT MEHUAKbpUTE Ha [lpy’KecTBOTO

- HEBB3MOMKHOCTTA Ha MEHUAMKMbBHTA Ala CTapTMpa peannsaluma Ha naaHupaHu NpoeKkTH

- IUNca Ha NoAxoAALL0 PbKOBO/CTBO 33 KOHKPETHUTE MPOEKTU

- HanycKaHe Ha K/OYOBU CNYXKUTENU U HEBB3MOMKHOCTTA fa Ce Ha3Hayu MepcoHan c
HY)HUTE KayecTBa

- PUCK OT MPEeKOMEpPHO HapacTBaHe Ha pa3xoAuTe 3a ynpaBieHue U agMUHUCTPaLUA,
BOZELL 10 HaMasifBaHe Ha obliata PeHTabUAHOCT Ha KOMMNaHUATa

- NAaHupaHe Ha AeWHOCTTa Ha MoAM3MbAHWUTENUTe M obe3neyaBaHe Ha onepaTUBHUA

npouec.

IV. AHOOPMALIMA 3A CKNTIOYEHU TONTEMW COENTKUA MEXAY CBbP3AHU
JIUUA NPE3 NbPBO TPUMECEYUE HA 2022 T.

Hama nHdopmaums 3a CKAOYEHW roNemMu CAeNKU Mexay CBbp3aHu nuvua npes3 nbpsBo
Tpumeceuune Ha 2022 .

V. MPOMEHW B CK/TIOYEHUTE CAEJ/IKA CbC CBBLP3AHU JIULIA TIPE3
NMbPBO TPUMECEYUE HA 2022 T.

Mpe3 nbpBo Tpumeceume Ha 2022 r. HAMA MPOMEHU B CKIIOYEHUTE CAE/IKM CbC CBbP3aHU AunLa.
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