bankaHkap 3APA AL

MexauHeH goKnapg, 3a aeiHoCTTa

3a mpemo mpumece4yue Ha 2021 2.,
CvenacHo 4n1.1000, an. 4, m.2 om 3[11LUK

1. BAXXHU CbBUTUA 3A BAIKAHKAP 3APA A1, HACTBIMW/IU NPE3 TPETO
TPUMECEYUE HA 2021 T.

1.PesynTtaTtu ot geiAHOCTTa

"BankaHkap 3APA" ALl oTunTa NpMXoAM OT Npogaskbu npes Tpeto Tpumeceumne Ha 2021
roguMHa B pasmep Ha 2784 Xun.nB. CNpAmMO MPUXOAM OT NpogarKbu B pasmep Ha 2066 xun.ae..
npes3 cpaBHUMUA MMHANOroguLleH nepuod. YBeNUYeHUeTO Ha roguiuHa 6asa e B pasmep Ha
34.8% .

Il. BMIUAHUE HA BAXXHUTE CbBUTUA 3A BAJIKAHKAP 3APA AL, HACTBIMUIU
MPE3 TPETO TPUMECEYME HA 2021 I'. BbPXY PE3Y/ITATUTE BbB PUHAHCOBUA
OTHET

He ca HacTbnuAuM BaKHWM CbOUTUA, KOUTO @ OKaXKaT BAUAHUE BbPXY PE3YNTaTUTE BbB
¢durHaHCcOBUA OTYET 3a TpeTo Tpumeceume Ha 2021 roamHa.

1. ONTUCAHUE HA OCHOBHUTE PUCKOBE U HECUI'YPHOCTM, NMPEQ, KOUTO E
M3MNPABEHO [IPY}XECTBOTO MPE3 OCHATAHAJIA YACT OT ®UHAHCOBATA
FOANHA

B 3aBMCMMOCT OT BbB3MOXKHOCTTa fga 6baaT NPeoaoNsABaHU, MUHUMUIMPAHU WU
e/IMMUHUPAHKN, PUCKOBETE Ce Pa3AeNAT Ha CUCTEMATUYHU U HECUCTEMATUYHU:

1. CucTemMaTMYHM PUCKOBE — PUCKOBE, KOWUTO 3aBUCAT OT obwute KonebaHua B
noNnTUYECKaTa, MakpOMKOHOMUYECKaTa U busHec cpeaara;

2. HecuctemaTMYHM PUCKOBE — PUCKOBE, XapaKTepHW 3a [py)KecTBOTO M CbOTBETHUA
OTpachb.

MoNnUTUYECKUAT PUCK € BUZ CUCTEMATUYEH PUCK. B Bbarapma noauTnuyeckara ctabunHocT
Ce OCHOBaBa Ha CbBPEMEHHW KOHCTUTYLMOHHU MPUHLMIN — MHOrOMNapTUitHa napsameHTapHa
cuctema, cBobogHM M36opu, eTHevyecka TONEPaAHTHOCT M ACHO pasfdeneHue Ha BiacTuTe.
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[MonoxuTenHuTe NOANTUYECKM TaHAAHLUMU, 3ae4HO C NoA0bpABaLLaTa Ce MaKpPOMKOHOMMYECKa
cpepa, duckanaHata AMCLMNAMHA U CTPATErMyeckute parnMoHaNHU MPEVMYLLECTBA Ca BaKeH
daKTop 32 NpMBAMYAHE HA MECTHU U YYKAECTPaHHWU UHBECTUTOPMN.

MaKpOMKOHOMUYECKUAT PUCK Ce CBbpP3Ba OCHOBHO C HapylaBaHe MNPUHLUNUTE Ha
Ba/slyTHMA 6opa, C MOAMTUKA Ha yBeNeYaBaHe Ha AaHbyHaTa TeXecT, CbC 3abaBaHe Ha pacTexa
Ha CBETOBHaTa MKOHOMMWKa 33 MPOAJ/IKUTENEH Nnepuos OT BPpemMe M CboTBeTOo 3abaBsaHe Ha
pecreyka Ha BBIT.

[oKa3aTescTBO 3a MUHUMU3MPAHE Ha TO3MU PUCK e MOCTUraHMUTEA BB MPOADb/IKEHME Ha
HAKO/MIKO nopeAHu roguHu pbet Ha BBM ot 4,5 — 5,5%. Kato gonHbAHWUTENEH cTMMYyA 3a
HacbpyaBaHe Ha WMHBeCTULMUTE B CTpaHaTa e nofobpeHua OGU3HEC KAMmaTt, MPoOMeHUTe B
OAaHBYHUTE N OCUTYPUTENHUTE 3aKOHUM, HaMaJIeHUTe AaHbYHU TEKECTU BbPXY BU3HECa, HUCKUTE
HMBA Ha BbHLWIHMA ObATM Ha CTPaHaTa.

BanytHMAT pUCK npou3TMya OT HecTabWuaHOCTTa Ha MecTHata BaayTa MNpu CUAHO
OTBOpPeHa WMKOHOMMWKA KaTo Obarapckata, Bogella cnes cebe cu CpaBHUTENHO JecHOo oblua
MKOHOMMYECKa HecTabuaHocT. MNpu HannuMeTo Ha B3aMMOOTHOLUEHUATA C YyXKAECTPaHHUTE
KOHTpareHTH, ce npegnosiara, 4e 4act OT MNpUXoauTe U pasxoAuTe ca LAEHOMUHUPAHU B
Yy>KAecTpaHHa BanyTa, KOETO HEMUHYEMO BOAWM 40 Bb3MOXKHOCT 33 HEraTMBHWU KonebaHuA Ha
Ba/lyTHMA Kypc. Ype3 BbBexgaHe Ha BanyteH 6opa ¢ duKcMpaHe Ha 6bArapckua neB Cnpsamo
€BPOTO Ce Cb34aBaT YCN0BMA KaTo LAN0 3a NOCTUraHE HAa MaKPOUKOHOMKMYECKA CTabUNHOCT.

NHPNauMOHHUAT PUCK ce CBeXfAa OCHOBHO [0 HamasABaHe Ha noKynaTenHara
CMocobHOCT Ha reHepupaHUTe OT APYKECTBOTO Aoxoau. Cnen BbBeK4aHe Ha BanyTHUA Bopa B

* cTpaHaTa uHdNauuATa Hamana 40 HUBA, 3aBUCELLM OCHOBHO OT BbHLWHKU dakTopu. MocTaBaHeTo
Ha MH}MaUMATa Nog, KOHTPOA AoBeAe A0 cTabuansnpaHe Ha UANOCTHATa MakKpPOUKOHOMMYECKa
obcTaHOBKa.

JInXxBeHUAT PUCK Ce CBbP3Ba C Bb3MOMKHOCTTA TEKYLMTE JIMXBEHW pPaBHULLA Aa ce
NOBULLAT M B pe3ynTaT Aa HamaneAaT reHepupaHuTe goxoan. NoAasata Ha NPOMEHU B JINXBEHUTE
HWBa e 3HaK 3a HecTabuaHocT BbB PMHAHCOBATa CUCTEMA B CTpaHaTa. TO3M PUCK MOXKe da ce
ynpasiAaBa nocpencTBom 6anaHCUMpaHO WM3MOA3BaHE Ha Pas/AUYHU M3TOYHWULM Ha KanuTanos
pecypc.

BropaTta rpyna pucKoBe, npes KOWTO e WU3MpaBeHO APY)KEeCTBOTO e rpynaTa Ha
HecucTeMaTUUYHUTE PUCKOBE MAK Te3u crneunudryHKn 3a camaTa Upma UK oTpachka. Te OT cBoA
CTpaHa morar fa ce pasr/ieaaT B ABe OCHOBHU HanpaB/eHUA — CEKTOPEH PUCK U PUPMEH PUCK.

CeKTOPHUAT PUCK Ce nopa)kga OT BAUAHWMETO Ha TEXHOJIOTMYHUTE MPOMEHW B TO3MU
oTpack/, OoT obema Ha MapuUYHUTE MOTOLM, OT KOMMETEHTHOCTTa Ha MEHUAMKMbHTA, CuaHaTa
KOHKYPEHLMA Ha BbHLUHU U BbTPELUHW NPOU3BOAUTENN U OPYTU.

OCHOBHUTE PUCKOBE, OKa3BallM BNAHNE BbPXY AEMHOCTTA Ha APYKECTBOTO ca:




bankaHkap 3APA AL

XapakTep Ha TbPCEHETO — TbPCEHETO Ha NpoayKumaTa Ha [pyKecTBOTO mMoXke Ja ce
onpeaenn Kato NpousBoaHa OT TbPCEHETO Ha UHAYCTPUAIHU, CTPOUTENHMU U CENICKOCTOMAHCKN
MaLUUHW.

- M3HEeH UMKbA Ha ecKnaoaTauma Ha NPOAYKTa — XapaKTUPMU3MpPa CE C Ab/bl KU3HEH
LMKDBA

- B®b3amoXKHOCTM 3a paswupaBaHe Ha Mas3apa — Bb3MOMKHOCTUTE 3a pasliMpsBaHe Ha
nasapa ca rno-rojiemu npu U3Hoca, OTKOJIKOTO B CTpaHaTa.

- MHoBaLMOHEH pUCK — CeKTOpa ce XapaKTepusupa € HUCKa YecToTa Ha Cb3jaBaHe Ha
HOBW NPOAYKTU

- OnepaTtuBeH pUCK — CBbpP3Ba Ce C HeEOOXOAMMOCTTa OT NogAbpiKaHe Ha rolemu no
obem 3anacu, ¢ NpeLusHO NaaHUMpaHe Ha NPoaasKbuUTe, MOPBUYKUTE N LOCTABKUTE.

®dupmeHnaT puck obeanHasa 6U3HEC puUcKa U GUHAHCOBUA PUCK. DUPMEHMAT PUCK e
CBbP3aH C eCcTecTBOTO Ha [AEeMHOCT Ha APYKEeCcTBOTO, KaTO 33 BCAKO APYKECTBO € BaKHO
Bb3BpPbLLLAEMOCTTa OT MHBECTUPAHUTE CPeACTBA U PEecypcu Aa CbOTBETCBA Ha PUCKa, CBbP3aH C
Tasn MHBeCTUUMA. BepoATHOCTTa 3a Tasu BbL3BPHLLLAEMOCT MOXe A3 bbae oTyeTeHa upes
aMcnepcuaTa M CTaHZApPTHOTO OTKNOHeHMe. Ypes TAX ce OTYMTa Pa3CeMBAHETO Ha BCUYKU
BapMaHTW CTOMHOCTM Ha Bb3BPDbLLLAEMOCTTA OT U3YUC/IeHaTa CPeLHO NMpeTerneHa BeaMymMHa u ce
AaBa cneumdmyHa OLEeHKa Ha KONIMYEeCTBEHUTE acneKkTH Ha puCKa.

OcHOBHUAT 6u3Hec pwuck 3a bankaHkap 3APA A e cBbp3aH C HamansABaHe Ha
MAaTeKoCnocobHOTO ThbpCEHE Ha MPOAYKTUTE M YCNYruTe, NpeanaraHy oT APYXKecTBOTO, KOeTo
6u poseno A0 HeHGNaAronpuATHO WM3MEHEHME Ha UeHWUTe Ha KpaklHusa npoaykt. C uen
orpaHWyasBaHe Ha TO3M PUCK e HeobxoAuMMO [a ce aHaNM3MpPaT OCHOBHWTE (aKTOpU, KOUTO
nopax4art HeCUrypHoCT B PUTMUYHOTO reHepupaHe Ha NPUXoam oT CTpaHa Ha KoMMNaHuUATa.

BusHec pUCKbT ce Npegonpenena oT CaMoTO ecTeCTBO Ha AeMHOCT Ha KoMMaHuATa. To3un
pUCK ce gepunHUPa KaTo HECUTYPHOCTTA, CBbP3aHa C NoJly4aBaHETO Ha NPUXOL, MPUCHLL, KaKTo 3a
oTpacb/ia B KOWTO pupmaTa PyHKLMOHUPA, TaKa M 3a HaYMHaA HA MPOM3BOACTBO Ha CTOKUTE U
ycnyrute. HopmanHo e npuxoguTte Ha dupmaTta Aa BapupaT B TeyeHMe Ha BPEMETO KaTo
PYHKUMA Ha NpoMmeHuTe B 0b6ema Ha Npoaaxbute 1 NPoM3BOACTBEHUTE Pa3XOaU.

®UHAHCOBUAT PUCK MpeacTaB/iABa AOMbAHUTENHATA HECUTYPHOCT MO OTHOWEHWE Ha
MHBECTUTOPA 3a NoJlyyaBaHe Ha NPUXO4M B CayvyauTe, Korato Gupmarta M3non3ea NpuBAEYEHMU
AW 3aeMHW cpepncTBa. Tasm AonbaHMTENHa PUHAHCOBA HECUTYPHOCT AOMb/Ba BU3HEC puUCKa.
Ako dupmaTa, 06EKT Ha aHa/nM3a He NPUBAMYA KanwuTas, NOCPEACTBOM 3aeMU U/UAWU AbATOBU
LEHHW KHWKA, efMHCTBEHATa HECUTYPHOCT MO OTHOLIEeHWE Ha HeA We 6bae cBbp3aHa ¢ busHec
pucka. Korato yacT oT cpeacrsaTa, Kouto dupmara M3non3ea, ca nog dopmarta Ha 3aemu, TO
nnawaHuATa 3a Te3n cpeacTBa npepcraBnasBaT OUKcMpaHo 3agb/ikeHue. OCHOBHUTE
onepaTuMBHM PUCKOBE Ca CBBbP3aHU C:

- B3eMaHe Ha rpelHn MHBECTULMOHHM peLleHna OT MEHUOXKbPUTE Ha [ py»KecTBOTO

- HEBB3MOMKHOCTTa Ha MEHUXKMDBHTA [a CcTapTUpa peanmsaumna Ha naaHMpPaHu NPOEKTH
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- INMca Ha NOAXOAALL0 PbKOBOACTBO 3@ KOHKPETHUTE MPOEKTU

- HamnycKkaHe Ha K/AYO0BU CAYXKUTENU U HEBB3MOMHOCTTA A3 Ce Ha3Hayu MepcoHan c
HY}KHWUTE KayecTBa

- PUCK OT MPEeKOMEepPHO HapacTBaHe Ha pasxoAuTe 3a yrnpasieHue U agMUHUCTPaLuS,
BOAeELlL, 0 HamanAsBaHe Ha obLaTa peHTabuIHOCT Ha KomnaHuUATa

- NNaHWpaHe Ha [AeWHOCTTa Ha MoAM3MbAHUTENUTE UM obe3nedvyaBaHe Ha OMNepaTUBHUA

npouec.

IV. UHOOPMALNA 3A CK/THOYEHU TOJIEMW COENTKUA MEXAY CBbP3AHU
JIMLA NMPE3 TPETO TPUMECEYUE HA 2021 T.

Hama COENKN MmexXay CBbP3aHU /nla, CKADYeHU npes3 OoTYEeTHUA nepuod Ha TeKkyuwaTta
CbMHaHCOBa rognHa, KOWUTO Ca noB/MAAU CbUeCTBeHO Ha d)I/IHaHCOBOTO CbCTOAHKNE WU

pe3ynTaTuTe OT AeMHOCTTa Ha APYKECTBOTO NPes3 TO3M NepPUOA.
HAma cKnroYeHU caenku CbC CBbP3aHM LA, ONMOBECTEHU B rogMHMA oT4eT 3a 2020 .,

KOWTO MMaT CbLLECTBEHO Bb3LelCcTBME BbPXY GUHAHCOBOTO CbCTOAHWE WM pPe3ynTaTuTe oT
[AEeMHOCTTa Ha APY»KEeCTBOTO Npe3 CbOTBETHMA OTYETEH MepMOo/ Ha TeKyllata GUHaHCOBa rogunHa.

J/Ubth

/M.MbToBa/

/B.CtoliHes/




