bankaHkap 3APA ALl

MexauHeH KoHconuaupaH AoKnaga 3a AeHOoCTTa

3a yemevpmo mpumeceyue Ha 2023 2.,
CvanacHo 4n1.1000%, an. 4, m.2 om 3M1MUK

I. BAXKHU CbBUTUA 3A BAZIKAHKAP 3APA AJl, HACTBINWIM NMPE3 YETBLPTO
TPUMECEYUE HA 2023 T.

MoapobHa MHPopmaLMA OTHOCHO HACTBLMUAUTE BaXKHU CbOMTMA Npes OTYETHUA Nepuos,
3a ,bankaHkap 3apa“ Afl, kakTo v Apyra uHbopmaLma, KOATO 6u morna Aa 6bae oT 3HaueHue 3a
WUHBECTUTOPUTE PErynapHO Ce OnoBEeCcTABa OT APYKECTBOTO CbMNaCHO HOPMaTUBHUTE
M3MCKBaHUA. [lpyXKecTBOTO paskpmBa perynvpaHata uHdopmauumsa npes obuiecTBEHOCTTa Yypes
nsbpaHa nHdpopmaumnoHHa megus. Lisnata nHbopmauums, npeaocTaseHa Ha MeAVATa € HaIMYHa
Ha uHTepHeT agpec: http://www.x3news.com/ # Ha K®H - uypes eguHHaTa cucTema 3a

npeacrasaHe Ha MHPOPMaLMA MO €/IEKTPOHEH MbT, M3rpageHa W noaabpxaHa or KOH — e-
Register. WHpopmaumAaTa € HanMyHa M Ha MUHTEPHET CTpaHuuata Ha JIpy)KecTsoTo Ha
agpec:https://www.balkancarzarya.com

1.PesyaTtatu ot geliHOCTTa

"bankaHkap 3APA" Af, oTuuTa npuxogu OT npodakbu Ha 6asa KOHcoNMAMpaH oTyeT
npes 4eTBbPTO TpuMmeceuune Ha 2023 roguHa B pasmep Ha 16 407 xun.ag. cnpamo npuxogu ot
npoaaxkbu B pasmep Ha 17 760 xun.nB. npes cpaBHMMUA MUHanoroguiieH nepmoa. Hamanenune
MMma B Npou3BeaeHaTa NnpoayKLus.

Obwo pasxogute 3a p[eWHOCTTa Ha 6asa KOHCOMMAMPAH OTYeT Mpe3 YeTBbPTO
Tpumeceyme Ha 2023 r. ca B pasmep Ha 16 334 xun. nB. cripamo pasxoau B pasmep Ha 15 376
XWN. NB. Npe3 CPaBHUMUA MMHANOrOAMLLEH Nepuos,.

il. BAMAHUE HA BAXKHUTE CbBUTUA 3A BAIKAHKAP 3APA AL, HACTHIUU
MPE3 YETBBPTO TPUMECEYMUE HA 2023 . BbPXY PESY/ITATUTE BbB
PUHAHCOBUA OTHET

He ca HacTbnunu BasKHM CbOUTMA, KOMTO 43 OKaxkaT BAMSAHME BbpXy pesyntatute BbB

OUHaHCOBUA OTUET, 33 YeTBBLPTO TpMMeceuue Ha 2023 rogmHa.
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I1l. ONUCAHUE HA OCHOBHWTE PUCKOBE U HECUTYPHOCTHM, NPEL KOWUTO E
M3MNPABEHO [PYKECTBOTO MPE3 OCHATAHA/A YACT OT ®MHAHCOBATA
FOAMHA

B 3aBucumMOCT OT BB3MOXKHOCTTA fAa 6bAar npeofonAaBaHM, MUHUMUBUPAHU WM
€/IMMUHNPAHU, PUCKOBETE Ce PasAeNAT Ha CUCTEMATUYHU U HECUCTEMATUYHU:

1. CuctemaTMyHM pUCKOBE — PUCKOBE, KOUTO 3aBMCAT OT obwuTe KonebaHus B
noauTUYecKaTa, MakpoukoHomuyeckaTta v busHec cpeara;

2. HecuctemaTMuHU pUCKOBE — PUCKOBE, XapaKTepHW 3a [Ipy)KeCcTBOTO M CbOTBETHUS
oTpachHA.

MonuTuuecknAaT puck e BMZ, cUCTEMATUYEH PUCK. B Bbarapma nonutTuyeckata crabunHocT
Ce OCHOBaBa Ha CbBPEeMEHHU KOHCTUTYLMOHHW MPUHUMNKM — MHOrONapTUiHa napaameHTapHa
cuctema, cBobogHu u3bopu, eTHeuecka TONEPaHTHOCT M ACHO pasfefieHMe Ha BaacTuTe.
MMonoxuTtenHuTe NOAUTUYECKM TaHAHLMK, 3ae4HO C NoA06PABaLLAaTa cé MaKPOUKOHOMMYECKA
cpepa, ducKanaHata AMCLMMIMHA M CTPATETMUYECKMTE ParMoHanHM MPeuMyLLeCcTBa Ca BayKeH
daKTop 3a NPMUBAMYAHE HA MECTHU U YYIKAECTPAHHU MHBECTUTOPU.

MaKpOMKOHOMMUYECKUAT PUCK Ce CBbP3BA OCHOBHO C HapyluaBaHe MPUHUMMNUTE Ha
BanyTHMA 6opa, ¢ NONWTMKA Ha yBesieyaBaHe Ha JaHbyHaTa TeXecCT, CbC 3abaBAHe Ha pacTexa
Ha CBETOBHATa WMKOHOMWKA 33 MPOMJDKUTENEH Mepuos OT Bpeme M CboTBeTo 3abassAHe Ha
pecTtexa Ha bBIT.

[loKa3aTencTeo 3a MUHUMMUIMPAHE HA TO3M PUCK € MOCTUraHUTes BB MPOAb/KEHUE Ha
HAKONKO nopefnu roauHu pbet Ha bBI ot 4,5 — 5,5%. Kato ponHbaHuteneH crtmmyn 3a
HacbpyaBaHe Ha MHBECTULMUTE B CTpaHaTa e nogobpeHus OusHec KAMMaT, NPOMEeHuTe B
AAHDBYHUTE U OCUTYPUTETHUTE 3aKOHU, HAMaNieHMTE AaHbUYHM TeXECTU BbpXy Bu3Heca, HUCKUTE
HWBA Ha BbHLWHWA ABJIT HA CTPaHaTa.

BanyTHMAT puCK npousTMya OT HecTabunHOCTTa Ha MeCTHaTa BajayTa MApu CUITHO
OTBOpEHa MKOHOMMKa KaTo bbarapckata, Bogeuwa cneg cebe cv cpaBHUTENHo necHo obuwa
MKOHOMMYEecKa HecTabunHocT. MpuM HaNUuMEeTO Ha B3aMMOOTHOLIEHUATA C YYXKAECTpaHHUTe
KOHTpareHTH, ce npeAarnosnara, 4e 4act OT npuxoguTe U pasxoauTe ca AEHOMUHUPEHU B
yyXJecTpaHHa BanyTa, KOeTO HEMUHYEMO BOAM OO0 Bb3MOXKHOCT 3a HeraTuBHM KonebaHusi Ha
BaNyTHUA Kypc. Upe3 BbBexAaHe Ha BanyteH 6oppa ¢ uKcupaHe Ha 6barapckus fieB CNpAmMo
€BpOTO Ce Cb3[aBaT YC/I0BUA KaTo LAMO 33 NOCTUraHe Ha MaKPOUKOHOMUYECKA CTabUTHOCT.

UHPNAUMOHHUAT PUCK Cce CBeXAa OCHOBHO [0 HamafnsABaHe Ha nokynaTtesnHara
CMocobHOCT Ha reHepUpaHuTe OT APYXKECTBOTO Aoxogu. Cnes BbBeXKAaHe Ha BanyTHUA 6opa B
CTpaHaTta uHGNaUUATa Hamana g0 HYBA, 3aBUCELLY OCHOBHO OT BbHLIHKU daKkTopu. [ocTaBaHETO
Ha uHnauuAaTa Nog, KOHTPOA AoBede 40 cTabunusmpaHe Ha UAMIOCTHATA MaKPOUKOHOMMYECKA
o6CcTaHOBKa.
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JInxBeHMAT pUCK ce CBBbP3Ba C BH3MOMKHOCTTA TEKYLUMTE AMXBEHWM paBHULLA fa ce
MoBUWIAT U B PE3YNTAT Aa HAaMaNeAaT reHepupaHuTe goxoau. MNosasara Ha NpoMeHn B NUXBEHUTE
HMBa € 3HaK 3a HeCTabuNHOCT BbB PUHAHCOBATA CMCTEMA B CTpaHaTa. TO3M PUCK MOKe 4a ce
ynpaensaga nocpeAcTsom 6anaHCMpaHO M3MOA3BAHE Ha Pas/MYHM U3TOYHWUM Ha KanwuTasios
pecypc.

Bropata rpyma puckoBe, npej KOWTO e M3MPABEHO [APYXECTBOTO e rpynaTta Ha
HeCMCTeMaTUUYHUTE PUCKOBE MK Te3u cneumduyHu 3a camaTta dupma unm otpacbn. Te oT ceos
CTpaHa MoraT 4a ce pasr/e[aT B ABe OCHOBHU HaNpaBfeHUsA — CEKTOPEH pUCK U GUPMEH PUCK.

CeKTOpHUAT PUCK Ce MOoparKAa OT BAUAHMETO Ha TEXHONOTMYHUTE NPOMEHU B TO3M
0Tpachb/, OT obema Ha NapuyHUTE MOTOLM, OT KOMMETEHTHOCTTa Ha MEHWIKMDbHTA, CUHATA
KOHKYPEHLMs Ha BbHLIHU W BbTPELLHW NPOU3BOAUTENU U OPYTU.

OcHOBHUTE PMCKOBE, OKa3BaLlyM BAVUAHME BbPXY AEeMHOCTTa Ha APY>KeCTBOTO ca:

XapaKTep Ha TbPCEHETO — TbPCEHETO HAa MPOoAYKUUATA Ha [pY)KecTBOTO MOXe [a ce
onpejeny Karo npousBojHa OT TbPCEHETO Ha UHAYCTRUANHU, CTPOUTENIHM M CENCKOCTOMAaHCKU
MaLLUMHM.

- JKU3HEH UMKb/ Ha eCKnioaTauma Ha NPOAYKTA — XapaKTUpMU3Mpa Ce C Ab/Tbl KU3HEH
LMKDN

- Bb3moKHOCTM 33 paswupABaHe Ha Nasapa — Bb3MOXKHOCTUTE 33 paslUpABaHe Ha
nasapa ca no-rojiemu nNpy M3HoCca, OTKOJIKOTO B CTpaHaTa.

- WMHoBauMOHEH pUCK — CeKTopa Ce XapaKTepusmpa € HMCKa YecToTa Ha Cb3gaBaHe Ha
HOBU MPOAYKTU

- OnepaTuBeH pUCK — CBbP3Ba ce C HeOOXOQUMOCTTa OT NOALbPXAaHE Ha ronemu no
obem 3anacu, ¢ NpeLmsHO NNaHMpaHe Ha NPoAarKbuTe, MOPBUYKNUTE U A0CTaBKUTE.

OupmeHuaT puck obeanHasa 6usHec pucka u GUHAHCOBUA PUCK. DUPMEHUAT PUCK €
CBbpP3aH C €CTeCTBOTO Ha [eMHOCT Ha APYXKECTBOTO, KaTo 33 BCAKO APYXKECTBO € BaXKHO
Bb3BPDbLLAEMOCTTa OT MHBECTUPAHUTE CPEeACTBa M PeCcypcy da CbOTBETCBA Ha PUCKa, CBbP3aH C
Tasu UHBeCTUUMA. BepoATHOCTTZ 33 Ta3M Bb3BPLLULAEMOCT MOXe ga Obae oTyeTeHa upes
aucnepcuata v CcTaHgapTHOTO OTKAOHEHMWe. HYpes TAX Ce OoT4YMTa PasCeBaHETO Ha BCUUYKMU
BapMaHTU CTOMHOCTM Ha Bb3BPDLUAEMOCTTA OT U3UUC/IEHATA CPeAHO MpeTerneHa BeinunHa u ce
Aasa cneunduryHa oUueHKa Ha KONIMYECTBEHUTE aCMeKTH Ha pUucka.

OcHOBHMAT 6usHec puck 3a bankavkap 3APA A/l e cBbp3aH € HamansABaHe Ha
niaTeXXocnocobHOTO TbpceHe Ha MPOAYKTUTE U YCAYyruTe, NpepnaraHn oT ApYXKeCTBOTO, KOETO
6u poseno Ao HebGNAronpuATHO M3MEHEHME Ha UEeHWTe Ha KpaitHua npoaykT. C uen
orpaHuyaBaHe Ha TO3M PUCK € HeoOXoAMMO fa Ce aHaNuM3MPaT OCHOBHUTE GakTopu, KOWUTO
nopaxgaT HeCUrypHoOCT B pUTMUYHOTO reHepupaHe Ha NPUXoAM OT CTPpaHa Ha KOMMNaHUuATa.

BusHec pUcKbT ce npegonpenena oT CaMOTO €CTECTBO Ha AEeMHOCT Ha KomnaHuaTta. Tosu
pUCK ce gedrHMpa KaTo HECUTYPHOCTTA, CBBP3aHa C NOJIy4aBaHETO Ha NPUXO0A, NPUCHLL, KaKTo 33
oTpacb/ia B KOUTO PpupmaTta PyHKUMOHMPAE, Taka U 33 HaYMHa Ha NPOU3BOACTBO Ha CTOKUTE U
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ycnyrute. HopmanHo e npuxoaute Ha dupmarta Ja BapupaT B TeYeHMe Ha BPEMETO KaTo
PyHKUUA Ha npomeHuTe B 06ema Ha NpogaxbuTe 1 NPOU3BOACTBEHUTE PasXOAM.

®OUHAHCOBUAT PUCK MPEACTaBAABA LOMb/HUTENIHATa HECUTYPHOCT MO OTHOLIEHUE Ha
WHBECTUTOpPA 3a MoJlyuyaBaHe Ha NPUXoaM B C/iyyauTe, KOraTto ¢pupmarta M3nonssa NpuUBAeUYeHU
WK 3aeMHU cpeacTea. Tasu AOMbAHUTENIHA GUHAHCOBA HECUTYPHOCT AOMbABa BU3HEC pUCKa.
Ako dupmata, obeKT Ha aHanusa He NPWB/IMYA KanuTas, NOCPEACTBOM 3aeMu U/UAN ObATOBU
LLEeHHU KHMXKa, eAMHCTBEHATa HECUTYPHOCT MO OTHOLLEHUE Ha Hesa e 6bAe cBbp3aHa ¢ BUsHec
pucka. Korato 4act oT cpefcTsarta, KOMTO dupmaTa M3non3Ba, ca nog Gopmara Ha 3aemu, TO
nnawaHuATa 3a Te3u CpeacTBa nNpeAcTaBnsBaT ¢GuKcupaHo 3agbmkenue. OCHOBHUTE
onepaTMBHU PUCKOBE Ca CBbP3aHu C:

- B3EMaHe Ha rpeLlHM MHBECTULMOHHU pelieHnsa OT MeHUAXKbPUTE Ha [py»KecTBoTo

- HEBB3MOKHOCTTa Ha MEHUXKMDBHTA 2 CTapTUpa peanusauma Ha rniaHupaHu NPoeKTu

- IMMCca Ha NOAXOAALLO PHKOBOACTBO 338 KOHKPETHUTE NPOEKTH

- HanyCKaHe Ha K/IOYOBU CAYXKUTE/IM U HEBB3MOXHOCTTA [Aa Ce Ha3Hauu nepcoHan ¢
HY>KHUTE KayecTsa

- PMCK OT NPEeKOMEPHO HapacTBaHe Ha pasxoAuTe 3a ynpasieHue WM agMUHUCTpaLUA,
BOZeLll, A0 HaManaBaHe Ha 0611aTa peHTabMAHOCT Ha KOMNaHUATa

- MNaHupaHe Ha AeMHOCTTa Ha Nogu3nbAHuUTenuTe M obesnedyasaHe Ha onepaTMBHUA
npouec.

IV. UHOOPMALINA 3A CK/TIOYEHU TONEMU CAENKU MEXAY CBbP3AHU
JIMLUA NPE3 YETBBPTO TPUMECEYUE HA 2023 T,

Hama nHpopmaLmsa 3a CKNIOYEHU FrONIeMU CAENKU MEXKAY CBbP3aHU NNLA NPe3 YeTBbPTO
Tpumeceume Ha 2023 r.

V. MPOMEHU B CK/THOYEHUTE CAENIKU CbC CBBbP3AHU JTIUUA MNPE3
YETBBPTO TPUMECEYUE HA 2023 T.

[pe3 4yeTBbPTO TpUMeceune Ha 2023 r. HAMA MPOMEHU B CKAKQUEHUTE CAEJNIKU CbC CBbP3aHU
nvua.

% \:lPiQKoso,u,M'geﬁ/ﬁ, ........
/M.MvToBa/  / - . 4/B.CTolHeB/




