LOOKNAL
SATMPUNTATAHE HA MTONTUTUKATA 3A

Bb3HAMPAXKAEHUATA HA YJTEHOBETE HA CbBETA HA AUPEKTOPUTE HA
,BAJIKAHKAP 3APA”AN

M3ToTBEH Ha ocHoBaHWe Ha 4n.12 ot Hapepba Ne48 Ha Komwucuata 3a ¢puHaAHCOB
Hagsop ot 20 mapt 2013r.

B HacToAWMAT poknag [pyKecTBoTOo pasKpuBa HayMHa, MO KOWTO npwuaara
MoAnTtMKata Ha Bb3HarpaxaeHuAaTa Ha 4neHosBeTe Ha CbBeTa Ha AMpPEKTopUTE U Ha
M3MbAHUTENIHUA OMPEKTOP, KaTo o6pblia crneuuanHo BHUMAHWE BbpXy uU3bArsaHe
Cb3[aBaHETO Ha CTUMY/IM 33 NPEKOMEPHO MOemMaHe Ha PUCK, KOHPAUKT Ha UHTepecu Uau
ApYyro noseneHue, BoAeLLO A0 HeGNAronpUATHU Nocaeamumn.

Mperneps HauyuMHa, MO KOWTO MOJIMTUKATA 3a Bb3HarpaXAeHWATa € npuaaHa 3a

nepuoga oT npuemaHeTo i o Kpasa Ha 2022 .

1. MHpopmauma OTHOCHO npoueca Ha B3emMaHe Ha pelleHus npu onpepensHe Ha
NoJINTUKATA 3@ Bb3HArpa*kAeHUATA, BKAIOUYUTE/IHO, aKO e NpuaoXumo, uHpopmauma 3a
MaHAaTa M CbCTaBa Ha KOMUTETA MO Bb3HArpa*KAeHWATa, MMeHaTa Ha BbHLWHUTE
KOHCYNTAHTU, YUUTO YCAYIU ca 6UnKM U3NoN3BaHW NPU onpeAensaHeTo Ha NOAUTUKATa 3a
Bb3HarpaxKaeHusra.

MonuTuKaTa 3a Bb3HarpawaeHuaTa Ha ,bankavkap 3apa“ AL e paspaboTeHa B
CbOTBETCTBUE C U3UCKBaHUATa Ha Hapebaa Ne48 un pasnopenbuTte Ha 3aKoHa 3a Ny6AMYHOTO
npegnaraHe Ha LUEeHHW KHUXKa 3a Bb3HarparkgeHuATa Ha 4jeHOBeTe Ha ynpasuTesHUTe U
KOHTPOAHUTE OpPraHu Ha Ny6ANYHOTO APYXKECTBO.

lpe3  OTY4ETHUAT nepuos  APYKecTBOTO HAMa  cb3gageH KomuteT no
Bb3HarpakaeHuATa.

MNpu pa3spaboTtBaHeTo Ha MoNUTUKA Ha Bb3HArpakaeHusaTa Ha yneHoBeTe Ha CbBeTa
Ha AMPEKTOPUTE He ca MNO3BaHM BbHLUHM KOHCYATAHTM.

2. NHdopmauma OTHOCHO OTHOCMTEJIHaTa TEXKECT Ha NPOMEH/IUBOTO U NOCTOAHHOTO
Bb3Harpa)KgeHue Ha YleHOBEeTe Ha YNpaBUTE/IHATE U KOHTPOJIHUTE OpraHu.

YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE UMAT NPaBOo Ha Bb3HarpaskaeHue, YUATo BUA,
pasmep 1 CPOK , 32 KOWTO ca Ab/KUMU, ce onpenens ¢ peweHne Ha O6WoTo cbbpaHue Ha
aKLMOHepuTe M ce M3nnalia npu YCIOBUATA U B CPOKOBETE Ha CKAKOUYEHUTE MEXAY TAX U
[lpy)XecTBOTO A0rOBOPU 3a yrpaB/ieHue.

3. UHpopMaLma OTHOCHO KPUTEPUUTE 3a MOCTUIHATU Pe3yaTaTu, Bb3 OCHOBA Ha KOUTO
ce NpepoCcTaBAT ONLUKU BbPXY aKUUU, aKLMU Ha APYIKECTBOTO AU APYr BUA, NPOMEHAUBO



Bb3Harpa)kgeHue u obsicHeHue Kak Kputepuute no un.l4, an.2 u an.3 ponpuHacaT 3a
AbJIrOCPOYHUTE MHTEPECU Ha APYHKECTBOTO.

He ce npeasuykaa npepoctaBasHe Ha Bb3HarparkaeHWe Ha yneHoBeTe Ha CbBeTa Ha
OupeKktopuTte nog dopmaTta Ha akLLMK Ha [py»KecTBOTO, ONuUUK BbPXY akLUKW UK ApYrU NpaBa
3a npuaobuBaHe Ha akuuMuW. He ca npensmK4aT W Bb3HarpaxAeHusa, OCHOBaBallu ce Ha
NPOMEHMU B LleHaTa Ha akuuuTe Ha [pyrKecTBoTO.

4, MosacHeHWe Ha npuaaraHUTe METOAM 3a NPELLeHKa AaNu ca U3Mb/IHEHU KpUTepunte
3a NOCTUrHATUTE pe3ynTaTiu.
daKkTopuTe, KOUTO cnedsa  Aa  6baaT  OTYMTaHM  NpU  onpedensHe  Ha

Bb3HarpaxKLeHUeTo BKAOYBAT:
- OTHOLIEHMETO Ha BCEKM eAuH yneH Ha CbBeTa Ha AMpPEeKTopuTe KbM AeMHOCTTa U
pesynTaTuTe Ha ApYKecTBOTO;
- Bb3MOMKHOCTTa 3a nogbop WM 3agbprKaHe Ha KBaAUPULMPAHU NOANHWU YNeHOBE Ha
CbBeTa Ha gupeKTopuTe;
- CbOTBETCTBUE Ha MHTepecuTe Ha CbBeTa HA AUPEKTOPUTE U A bATOCPOYHUTE UHTEPECU

Ha 4pYy»KecTBOTO.

5. MossicHeHUe OTHOCHO 3aBUCUMOCTTA MEXAY Bb3Harpa*kgeHWeTo U MOCTUTHaATUTe

pesyaTtaTu.
[py)ecTBoTo MOXe Aa M3rniawa AOMbJHUTENHO Bb3HArpaaeHwWe, KaTo Herosus

pasmep 3aBUCK OT:
- CTemeHTa Ha aHraXupaHocT Ha uneHoBeTe Ha CbBeTa Ha AMpeKkTopuTe B

ynpas/iieHUETO Ha A PYKECTBOTO;
- NoOKpuBaHe Ha cTpaTernyeckuTe NyHKTOBE Ha Pa3BUTUE HA KOMMAHUATA C UHTepecuTe

Ha YseHoBeTe Ha CbBeTa Ha AUPEKTOPUTE
- Bb3MOMKHOCTTa 3a 3a4bpiKaHe Ha KBanuduLumpaHu yneHose Ha CA,.

6. OcHOBHUTE NJalaHuA U 060CHOBKa Ha roAMLLIHATa CXema 3a U3nJawaHe Ha 6oHycu
1/VNN Ha BCUUYKU APYTrU HeNapuuHU AO0MbJIHUTE/IHU Bb3HarpaXKaeHus.
Hama npuerta ot O6WOTO CbbpaHue Ha aKLMOHepUTe roAMLIHA CXEMa 3a U3NJiallaHe

Ha 6OHyCM WA Ha Apyrn HanapmuiHn JONbAHUTENHWU Bb3HArpaxaeHuA.

7. OnucaHve Ha OCHOBHUTE XapaKTEPUCTUKU HA CXemaTa 3a LOMb/HUTENHO,
[O6POBONHO, MNEHCUOHHO ocurypaBaHe WHPoOpmMauUA OTHOCHO nnateHute u/Unu
AB/BKMMUTE BHOCKM OT APYXKECTBOTO B M0J13a Ha AUPEKTOpa 3a CbOTBeTHATa ¢pUHAHCOBA
roguHa, Korato U NPUAOKUMO.

Hama npeaBuaeHo 4OMbAHUTENHO 406POBOAHO NEHCUMOHHO OCUTypsiBaHeE 3a

yneHoBeTe Ha CbBeTa Ha AMpeKTopUTE.




8. WUHpopmumsa 3a nepuoamMTe Ha OT/IaraHe Ha MU3MNJIALWAHETO Ha NPOMEH/IUBUTE
Bb3HarpaxxgeHus
Hama npeasuaeHM TakuBa.

9. UHdpopmauma 3a nosuTUKaTa Ha obeswereHMeTo NpU npekpaTsaBaHe Ha
gorosopure.

Mpu npeKkpaTABaHe Ha uneHcTBOTO B CbBeTa Ha [JUPEKTOpUTe He ce [Ob/KK
obesleTeHue.

10. Undopmauuma 3a nepruoga, B KOMTO aKLUUTE HE MoraT Aa 6bAaT npexsbpieHn U
onuuuTe BBPXY aKUUUTE He MoraT pga 6bgar ynpakKHABaHW, MNPU NPOMEHIUBU
Bb3HarpaXkaeHus, OCHOBaHU Ha aKL UK.

HAma pelleHue 3a pasnpegeseHne Ha aKuMu Kato 4YacT OoT MNpPOMEHAUBOTO

Bb3HarpaxkaeHue.

11. WHpopmauma 3a NoIMTUKATA 3a 3ana3BaHe Ha onpeaeneH 6poil akuumn Ao Kpasa Ha
MaHZAaTa Ha 4Y/leHOBEeTe Ha YMpaBUTE/IHUTE U KOHTPOJIHUTE OpraHu cnen ustuyaHe Ha
nepuopga no 1.10.

LpyXKecTBOTO He c/iefBa TakaBa MoJUTUKa.

12, UHpopmauma OTHOCHO [0roBOpuUTE Ha YJAeHOBeTe Ha YhpaBuUTeNHUTE MU
KOHTPOJIHUTE OpraHu, BKJAIOUYUTENHO CPOKA Ha BCEKU A0roBop, CPoKa Ha npeausBecTUero
3a npeKpaTABaHe U AeTalin OTHOCHO obe3weTeHuaTa u/unu pyru GbaKUMU NAALWAHUA
B C/lyyaii Ha NpeacpPoOYHO NpeKpaTaBaHe.

CpoKbT Ha JoroBopa e A0 U3TUYaHe Ha MaHAaTa Ha U3MbJAHUTENHUA YNeH, KaTo Y/ieH
Ha CbBeTa Ha AupeKktopuTe Ha ,bankaHkap 3APA”AL. [orosopbT ce npekpatasa npu
npeobpasyBaHe WK MpU NpeKkpaTaBaHe Ha APYXKECTBOTO; B CAyYait Ha CMbPT UM NOCTaBAHe
noA, 3anpetueHue Ha U3NbJHUTENHUA AUPEKTOP, CbOTBETHO NpU 06ABABaHe Ha APYKeCcTBOTO
B HECbCTOATE/IHOCT; MO B3aMMHO CbrflacMe Ha CTpaHuTe; No WUcKaHe Ha UsnbaHuTenHuA
ONPEKTOp, U3ABEHO nucMeHo npen [peacepatens Ha CbBeTa Ha JUpeKkTopuTe C
npeaussBectMe ot 3 (TpW) Meceua; npu Bb3HUKBAHe Ha obcroaTencrso, obycnasALLO
HOPMaTUMBHO onpegeneHa 3abpaHa WUAU orpaHuyeHne Ha U3MbAHUTENHWA AWPEeKTop 3a
U3NbJIHEHUE Ha CbOTBETHUTE PYHKLUU; MO e 4HONUYHO pelleHue Ha lNpeaceanatend Ha CbBeTa
Ha OMPeKTopUTE, B3ETO NO peaa Ha un.233, an.4 ot TbprosckuA 3akoH. lNpu npekparasaHe Ha
[0roBopa He ce Ab/iKuK obesleTeHne.

YneHose Ha CbBeTa Ha AupeKTopuTe Kbm 31.12.2022r. ca:

CrosaH Croliues CroeB — [Npeacenates Ha CbBeTa Ha AUPEKTOPUTE

AumuTbp Bragmumupos MiBaH40B — Y1eH Ha cbBeTa Ha AMpeKTopuUTe

Benuucnas Kupunos CtoliHeB — M3nbaHUTeNEH AUPEKTOP




PelweHuWsTa 3a M3bupaHe U ocBoborKaaBaHe Ha YieHoBe Ha Haa3opHWA CbBeT ce B3emar C
SIBHO r/1acyBaHe W MHO3MHCTBO Ha OO6WOTO cbbpaHue Ha akuuoHepuTe. BrnucaHuAT B
TbproBcKkuA perncTbp maHaat Ha CbBeTta Ha aupekTopuTe e 30.06.2026r.

13. MbAHUAT pasmep Ha Bb3HArpPaXKAeHUETo U Ha Apyrute matepuanHu CTUMYAU Ha
u/lIeHOBETE HA YNPABUTEJIHUTE U KOHTPOJIHUTE OPraHu 3a CbOoTBeTHaTa PUHAHCOBA roauHa.

MbAHUAT pa3mep Ha Bb3HArpaxkAeHuATa Ha YneHoseTe Ha CbBeTa Ha OUMPEKTOPUTE,
u3nnateHu 3a puHaHcosaTa 2022r. Bb3AM3a Ha 251 xua.ns.

2022
BGN '000
CrtosH Ctonues CToes 64
BeHuucnas Knpunos CroliHes 123
Aunmntep Bnagumupos UeaHuoB 64
14, UHbopmauua 3a Bb3HaArpa*KAeHUEToO Ha BCAKO JiMLe, KOeTo e 6uno 4jeH Ha

ynpasuTesieH UM KOHTPOJIeH opraH Ha ny6/IMMHO OpY}KeCcTBO 3a onpeaesieH nepuog rnpes
cbOoTBeTHaTa ¢MHaAHCOBA roguHa.

A) NMbAHUA pasmep Ha U3NAATEHOTO U/WUNM HAUUCNEHO Bb3Harpa)KAeHue Ha JULETo 3a
cboTBeTHaTa PUHaAHCOBaA roguHa;

MocoyeHo B T.13

B) Bb3HarpaxKaeHueTo M Apyrv matepuanHu U HemaTepuanHu CTUMYJ/IU, NMOJYYeHU OT
JIMLLETO OT ApYyrKecTBaTa OT CbLuaTa rpyna;

Hama TakuBsa.

B) Bb3HarpaxgeHue, noJiy4eHo oT uueTo nog dopmara Ha pasnpegeneHue Ha neyanbara
u/unu 60HycU U OCHOBaHUATA 3a NPESOCTABAHETO UM;

Hama TakuBsa.

) BCMYKM [OMBAHUTE/SIHUM MJAWAHUA 33 YCAYrU, NpPenocTaBeHU OT JIMLETO W3BBLH
o6uualiHuTe My GYHKLUMW, KOraTo noA06HU naalLaHuA ca JoNYyCTUMM CbrNacHO CKJOYeHUSA
C Hero AoroBop;

1) nnateHoTo u/unu HauucneHo obeswieTeHUe NO NOBOJ NPeKpaTaBaHe Ha PYHKLUUTE MY
rno Bpeme Ha nocaegHata GuHaHCOBa roguHa;

Hama.

E) 063 oLeHKa Ha BCUYKU HenapuyHu obaaru, npMpaBHeHU Ha Bb3HarpaXK4eHus, U3BbH
noco4yeHuTe B 6yKBu ,,a” u,a”;

Hama.

) uHdpopmauma oTHOCHO BCUUKM NpPenocTaBeHu 3aeMu, NJIaLaHuA Ha CouManHo-6UTOBYU
pasxoaM W rapaHUUA C APYXKECTBOTO UM OT HEroBU AbLUEpPHU Apy)KecTBa WU gpyru
JpYy)KecTBa, KOUTO ca npeameT Ha KOHcoOAMAAuus B roguwiHusa my GUHAHCOB OTYeET,
BKAIOYUTEJIHO AaHHM 3a OCTaBallaTa HeU3nJaaTeHa 4acT U JINXBUTE;

Hama.




15. UHdpopmaLmsa no oTHOLEHUE Ha aKLuuMUTe U/Uav onuunuTe BbpXy akLuu u/unm apyru
cXemMu fa CTUMY/IMPaHe Bb3 OCHOBA Ha aKLUMU:

A) 6poii Ha npeanoxeHuUTe OMNUUU BbPXY aKUUM UAU MPefoCTaBEeHUTE aKUMUU OT
[APYXKECTBOTO nNpe3 CboTBeTHaTa ¢(UHAHCOBA rogMHa W YCNOBUATA, MPU KOUTO ca
npeanoKeHu CbOTBETHO NpeocTaBeHu;

B) 6poii Ha ynpakHeHWeTo onuuu BbPXy aKLMKU Npes cboTBeTHaTa GUHAHCOBA FOAMHA U 3a
BCAKA OT TAX, 6pOoii HA aKUMUTE U LeHaTa Ha ynpaXKHABaHe Ha ONUMATa WU CTOMHOCTTa Ha
/INXBATa No cXxemara 3a CTuMy/aupaHe Ha 6a3a akuumu KbM Kpas Ha GpUHaHCOBaTa roguHa;
B) 6poii Ha HeynpaXXHHEHUTE OMUUU BbPXY aKUMUU KbM Kpasa Ha ¢uHaHcosaTta roamHa,
BK/IOYUTE/IHO AAHHU OTHOCHO TAXHATa LIeHa W AaTaTa Ha YrpaKHABaHE U CbLLECTBEHU
ycnosus 3a ynpaKHasaHe Ha npasara;

) BcAKaKBU NPOMEHU B CPOKOBE U YC/IOBUATA HA CbLUECTBYBALLM ONUUM BbPXY aKLUU,
npueTtun npes ¢puUHaAHCOBaTa roauHa;

3a OTYETHUA NEpPUOoA Ha HUKOTO OT YieHoBeTe Ha CLl He e HauUcaABaHO, U3MNaaLaHo
WAK NPeaoCTaBAHO MO KakBaTo U Aa e popma Bb3HarpaxaeHue Uau nnallaHe Bb3 0CHOBA
Ha aKUMW UAM ONUMWM BBPXY aKUUW M B LPYIKECTBOTO He ca (pYHKUMOHMpanu cxemu 3a
CTUMY/IMpaHe Ha YieHoBeTe Ha C[l Bb3 OCHOBA Ha aKLuu.

Mporpama 3a npunaraHe Ha NOAUTUKaTa 3a Bb3HarpaXKaeHUATa 3a ciegBaiwiata PuUHaHcoBa
roguHa.

Monutukata e paspaboTeHa 3a nNpusiaraHe Ha AbABI NEpPUoA, OT BPEME, OCBEH B
C/lyyail, Ye pelleHWe Ha aKUMOHep Ha APYXKECTBOTO HEe HA/OKM HeWHa aKTyanusauus uau
npomaHa. Kbm gaTaTa Ha U3roTBAHE Ha HacToAwMA aoknag Ch Ha ,bankaHkap 3aps” Al He
€ KOHCTaTupaa HeobXoAMMOCT OT MPUEeMaHe Ha NPOMeHU B NpuemaTa 1 ytebpaeHarta ot OCA
[onuTuKa 3a Bb3Harpa*kaeHuATa.

MNpe3s 2023 r. Apy)KecTBOTO LWe cMasBa npuHUMNuTe npu  ¢opmupaHe Ha
Bb3Harpa*kaeHuaTa Ha 4dieHoBeTe Ha CbBeTa Ha AUPEKTOpUTE, 3anerHann B NoauTnkara 3a
Bb3HarpaxaeHus, npueta ot O6W0TO cbbpaHue Ha akuMoHepuTe Ha ,bankaHkap 3apsa“ AL,

CbBeTa Ha AUPeKTOpUTE € OTroBOopeH 3a CBOEBPEMEHHOTO OMOoBecTABaHe Ha
yTBbpgeHata ot O6woto cvbpaHue Ha akuuMoHepute [MoAuTMKA 3a dopmupaHe Ha
Bb3HarparkgeHuaTa u nocnespaliute U3MeHeHus B TAX.

Mapt 2023 r.
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