bankaHkap 3APA AL

MexxagvHeH KoHCcONugUpaH goknag 3a AeiHocTTa

3a mpemo mpumeceyue Ha 2023 2.,
CvenacHo 41.1000%, an. 4, m.2 om 3MM1UK

1. BAXXHU CbbUTHA 3A BAJIKAHKAP 3APA A, HACTBMUIU NMPE3 TPETO
TPAMECEYME HA 2023 T.

MoapobHa MHGOPMaLMA OTHOCHO HACTLMNUAUTE BaXKHU CbOMTUA Npes OTYETHUA Nepuog,
3a ,bankankap 3aps“ All, kakTo u Apyra uHdbopmauma, koaTo 61 Morna ga 6bae OT 3HaueHue 3a
MHBECTUTOPUTE PEerysIfspHO Ce OroBecTABa OT APYKECTBOTO CbM1acHO HOPMaTMBHUTE
M3NCKBaHWA. [lpy>KecTBOTO paskpusa perynupaHaTta MHpopmaums npeg, obLiecTBeHOCTTa Ypes
usbpaHa uHdopmaumoHHa megus. Lianata uHdopmauma, NnpefocTaBeHa Ha MEAMATA € HalMuHa
Ha uHTepHeT agpec: http://www.x3news.com/ v Ha K®H - uypes eguHHaTa cuctema 3a

npeacTaBAHe Ha MHGOPMALMA MO eNeKTPOHEH MbT, U3rpageHa W nogabpskaHa ot KOH — e-
Register. UHdopmaumaTa e HanMuHa M Ha MWHTEPHET CTpaHMUata Ha ApyxecTBoTOo Ha
agpec:https://www.balkancarzarya.com

1.Pesynrtatu oT geliHocTra

"BankaHkap 3APA" Al otuuta npuxogm oT npoaakbu Ha 6asa KOHCONMAUPaH oTtyer
npes TpeTo Tpumeceune Ha 2023 roguHa B pasmep Ha 12 515 xun./iB. CNpAmMO Npuxoau OT
npoaax6bwm B pasmep Ha 13 493 xun./iB. Npe3 cCpaBHUMUA MUHANOTOAMLLEH nepuoa. HamaneHune
MMa B NpousBeaeHaTa NPoayKLUA.

Obuwio pasxoguTe 3a feiHOCTTa Ha 6a3a KOHCONMAMPAH OTYeT npes TPeTo Tpumeceyue
Ha 2023 r. ca B pasmep Ha 12 629 xu/. /IB. CNPAMO PasxXoam B pasmep Ha 9 942 xun. ne. npes
CPaBHUMUA MUHANTOTOAMLLEH NEPUOA,

Il. BAMAHUE HA BAXKHUTE CbBUTUSA 3A BAIKAHKAP 3APA AZ, HACTBHIUAU
MPE3 TPETO TPUMECEYME HA 2023 I. BbPXY PE3Y/ITATUTE BbB PUHAHCOBUSA
OTYHET

He ca HacTenuiu BakHM CbOUTUA, KOUTO [a OKaXkaT BAMAHWUE BbPXY Pe3yNTaTUTE BbB
duHaHCOBUA OTUET, 3a TPETO TpUMeceume Ha 2023 roamHa.
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I1l. ONUCAHME HA OCHOBHWTE PUCKOBE U HECUTYPHOCTU, MPEZ, KOWUTO E
W3MPABEHO APY}ECTBOTO MPE3 OCHATAHAJA YACT OT ®UHAHCOBATA
FOAVHA

B 3aBMCMMOCT OT Bb3MOXHOCTTA fa ObAaT NPeoAONABaHWU, MUHUMUIUPAHU UM
ENMMUHNPAHU, DUCKOBETE Ce PasdenisiT Ha CUCTEMATUUYHY U HeCUCTeMaTUYHU:

1. CuctemaTuyHM pUCKOBE — PUCKOBE, KOWTO 3aBUCAT OT obwwurte KonebaHus B
nosinTMYeckaTa, MakpoOMKOHOMMYecKaTa u BusHec cpefiaTa;

2. HecuctemaTnyHu PUCKOBE — PUCKOBE, XapaKTepHu 3a [py»KecTBOTO U CbOTBETHUA
OTpachb/.

NonuTHYeCcKMAT PUCK € BUJ, CUCTEMATUYEH PUCK. B Bbarapua nonutuyeckata ctabuaHocT
Ce OCHOBaBa Ha CbBPEMEHHMU KOHCTUTYLMOHHM NPUHUUNM — MHOrONapTUitHa napiameHTapHa
cuctema, csoboaHu n3bopu, eTHeuyecka TONEPAHTHOCT M ACHO pa3fdesieHue Ha BhacTuTe.
MlonoxuTenHUTe NOAUTUYECKM TaHAAHLUMM, 33e4HO C nogobpaBaliata ce MaKPOMKOHOMMUYECKa
cpesa, duckanaHata AMCUMIIMHA U CTPATErMYECKMTE ParMoHafHW NMPEUMMYLLECTBA Ca BasKeH
daKTop 33 NPUBAMYEHE HA MECTHU U YyXKAECTPaHHM MHBECTUTOpPMU.

MaKpOMKOHOMMUYECKUAT PUCK Ce CBbP3BA OCHOBHO C HapyluaBaHe MNPUHUMMIUTE Ha
BanyTHUA 60pa, C NOMUTUKA Ha yBesieyaBaHe Ha AaHbuHaTa TEXecCT, cbC 3abaBaHe Ha pacTerka
Ha CBeTOBHAaTa WUKOHOMMWKA 33 MPOAJIKUTENEH Nepuos OT Bpeme W CboTBeTo 3abaBAHe Ha
pecTte)xa Ha BBI1.

[loKa3aTencTBo 3a MUHUMU3MPAHE Ha TO3U PUCK € NOCTUTaHMTeA BB MPOAb/KEHME Ha
HAKO/IKO nopeaHn roauHu pber Ha bBIT ot 4,5 — 5,5%. Kato gonHbaHuteneH crumyn 3a
Hacbp4aBaHe Ha MHBeCTUUMWUTE B CTpaHata e nofobpeHus 6U3HEC KAMMAT, NPOMeHuTe B
AAHDBUYHUTE U OCUTYPUTENTHUTE 38KOHU, HaMasleHUTe JaHbYHU TEXKECTYN Bbpxy BusHeca, HUCKUTe
HWBa Ha BbHLWIHWA AbAT Ha CTpaHaTa.

BanyTHuaT puck npoustMya OT HecTabuaHOCTTa Ha MecTHaTa BajsyTa NpU CUITHO
OTBOpPEHA MKOHOMMWKa KaTo Obsrapckata, Bogewa cieg cebe cuM CPaBHUTENHO NIECHO obuwa
MKOHOMMYECKa HecTabuaHoCT. NpU HanUuMeTo Ha B3aMMOOTHOLWEHMUATA € YyXKAeCTpaHHUTe
KOHTpAareHTW, ce npegnosnara, 4e 4acT OT MpPUXOAMTE U pasxoguTe ca LEeHOMUHUPEHU B
4Yy>KAECTPaHHA BanyTta, KOETO HEMUHYEMO BOAM OO0 Bb3MOMXHOCT 33 HeraTMBHU KonebaHus Ha
BaNyTHUA Kypc. Ypes BbBeXaHe Ha BanyTeH 6opa ¢ PuKcHpaHe Ha BbArapckua nes cnpamo
€BPOTO Ce Cb34aBaT YC/IOBUA KaTo LAMO 33 NOCTUraHe Ha MakpOUKOHOMMYECKa CTaBUHOCT.

UHONaUMOHHUAT pUCK Ce CBeAa OCHOBHO [0 HaMansBaHe Ha nokynaTenHara
CNOCOBHOCT Ha reHepupaHuTe 0T APYKECTBOTO Aoxoan. Cnes, BbBEXAaHE Ha BanyTHuA boppg B
CTpaHaTta UHdNaumuaTa Hamans 40 HUBA, 3aBUCELLYM OCHOBHO OT BbHLUIHM dakTopu. MNocrasaHeTo
Ha MHNaUKMATa NoL KOHTPOA foBese A0 cTabunmusmpaHe Ha UANOCTHATA MaKpOMKOHOMMYECKa
obcTaHoBKa.
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JIuXBeHUAT puUCK Ce CBbP3Ba C BH3MOMKHOCTTA TEKYLIMTE JIMXBEHW paBHULA Ja ce
NOBULLAT U B pe3ynTaT Aa HamaseAT reHepupaHuTe goxoau. [loseaTa Ha NPOMEHU B INXBEHMUTE
HMBa e 3HaK 33 HeCTabuNHOCT BbB dUHaHCOBaTa cMCTEMa B CTpaHaTa. TO3M PUCK MOXKe ga ce
ynpas/ifiBa NocpeacTeom GanaHCUpaHO M3MON3BAHE Ha Pas/IMYHU M3TOYHUUM Ha KaruTanos
pecypc.

Bropata rpyna puckoBe, npej KOWTO € M3NpaBeHO [JpPYXKecTBOTO e rpynata Ha
HeCUCTeMaTUYHUTE PUCKOBE UK Te3un cneunduyHmn 3a camata dupma unam otpacobn. Te oT cBos
CTpaHa MoraT Aia ce pasrnejart B /jBe OCHOBHM HaNpaBAEHUA — CEKTOPEH PUCK U GUPMEH PUCK.

CeKTOpHUAT PUCK Ce nopaxkga OT BAMAHUETO Ha TEXHOMOTMYHUTE NPOMEHU B TO3MU
0Tpacb/, oT obema Ha MapuUYHUTE MOTOLM, OT KOMMETEHTHOCTTa Ha MEHUAXKMDBHTA, CU/IHaTa
KOHKYPEHLUMA Ha BbHLUIHW U BbTPELIHWU NPOU3BOAUTENU U APYTH.

OcHoBHUTE PUCKOBE, OKa3BaLLM BIUAHUE BbPXY 4EMHOCTTa Ha APYXKECTBOTO ca:

XapakTep Ha TbpCEHETO — TbPCEHETO Ha MPoAyKumATa Ha [py)KecTBOTO MOXe Aa ce
OnpeAenn Kato Npou3BoAHa OT TbPCEHETO Ha UHAYCTPUANHU, CTPOUTESTHU U CENICKOCTONAHCKM
MaLIUHMU.

- KMBHEH UMKbA Ha ecKNnoaTaLusa Ha NPOAYKTa — XapaKTUpMsmMpa ce ¢ Ob/Tbl XKU3HEH
UUKBA

- Bb3morkHOCTM 3a paswupsaBaHe Ha nasapa — Bb3MOMKHOCTUTE 3a paswupasaHe Ha
nasapa ca no-rofieMu Npu U3HOCa, OTKOIKOTO B CTpaHaTa.

- VHOBaAuMOHEH PUCK — CEKTOPa Ce XapaKTepusmnpa € HUCKa YecToTa Ha Cb34aBaHe Ha
HOBM NPOAYKTU

- OnepatuBeH puck — cBbp3Ba ce ¢ HEOBXOLMMOCTTa OT NOAAbPIKAHE Ha TOAEMU MO
obem 3anacK, ¢ NpeuusHO NAaHMpaHe Ha npoaaxbure, NOPBYKUTE U J0CTaBKUTE.

PupmeHuaT puck obeauHssa 6usHEC pucKka U PUHAHCOBMA pPUCK. PUPMEHUAT PUCK €
CBbP3aH C ecTecTBOTO Ha AEMHOCT Ha [PY)KeCTBOTO, KaTo 3a BCAKO JPY)KECTBO € BasKHO
Bb3BPBLLIAEMOCTTA OT UHBECTUMPAHUTE CPEACTBA U PECYPCK Aa CbOTBETCBA Ha PUCKa, CBbP3aH C
Tasn uHBECTUUMA. BepOATHOCTTa 3a Tasu Bb3BPBLIAEMOCT MOXe ga ObJe oTyeTeHa ypes
AnCnepcnaTa u CTaHQapTHOTO OTK/IOHEHME. Ype3 TAX ce OTuMTa pas3CceiBaHeToO Ha BCUYKU
BapMaHTK CTOMHOCTM Ha Bb3BPDBLLAEMOCTTa OT M3UMCAEeHaTa CPEAHO npeTtersieHa BeqnyYMHa U ce
Aasa crneunduyHa oueHKa Ha KOMYECTBEHUTE acneKTU Ha pUCKa.

OcHoBHMAT Ou3Hec puck 3a bankaHkap 3APA Al e c¢BBp3aH C HamanAaBaHe Ha
MAaTe)KocrnocobHOTO ThbpCeHe Ha NPOAYyKTUTE U ycnyrute, npeasaraHu oT gpy»KecTBoTo, KOeTo
Ou poseno [0 HeGNArOMPUATHO M3MEHEHME Ha UeHWTe Ha KpaiHua npoaykT. C uen
OrpaHu4aBaHe Ha TO3M PUCK € HeoBXOAMMO [a Ce aHanW3MpaT OCHOBHUTE (GaKTopu, KOUTO
Nnopaxaat HECUTYPHOCT B PUTMUYHOTO TEHEepUpaHe Ha NPUXoam OT CTpaHa Ha KOMMNaHUATa.

BusHec puckbT ce npegonpegens oT CaMoOTO €CTECTBO Ha AEMHOCT Ha KoMnaHuaTa. Tosu
PUCK ce feduHMpa KaTo HECUTYPHOCTTA, CBbP3aHa C MoJy4aBaHeTo Ha npuxoAa, NpUCHL, KakTo 33
oTpacbna B KONTO Ppupmata GyHKUMOHMPA, TaKa U 33 HauMHa Ha NPOM3BOLCTBO Ha CTOKUTE U
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ycnyrute. HopmanHo e npuxogute Ha ¢upmaTta fa BapupaT B TEUEHMe Ha BPEMETO KaTto
GYyHKLMA Ha npomeHuTe B 06ema Ha NPogax6uTe 1 NPOU3BOACTBEHUTE PasXOaM.

PUHAHCOBMAT PUCK NpPeJSCTaBiABa LOMb/HUTENAHATa HECUMIYPHOCT MO OTHOWEHME Ha
WHBECTWUTOPa 33 MOJly4aBaHe Ha MPUXOAM B CyyauTe, KOrato Gupmata M3non3sa NpUBIeUHeHH
Wau 3aemHu cpeacTsa. Tasu [OMbAHMTENHA GUHAHCOBA HECUTYPHOCT 4OMbABa BU3HEC pucKa.
Ako ¢upmarta, 06eKT Ha aHanM3a He NPUBMYA KanuTas, NOCPeACTBOM 3aeMU U/UAKU AbArOBM
LEHHU KHUXA, eNHCTBEHATa HECUIYPHOCT NO OTHOLUEHUE Ha HeA e 6bje cBbp3aHa ¢ BusHec
pucka. KoraTo 4acT ot cpeacTBaTa, KOUTO GpupmaTta M3NoONi3Ba, ca nog, popMarta Ha 3aemu, TO
nnawaHuATa 33 Te3n CpeacTBa npeACTaBnABaT GUKCUPAHO 3aab/keHue. OCHOBHUTE
OnepaTUBHY PUCKOBE Ca CBbP3aHM C:

- B3@MaHe Ha rpellHy MHBECTULMOHHM PeLeHNs OT MEHUXKbPUTE Ha [lpy’KecTBOTO

- HEBB3MOXKHOCTTa Ha MEHUPKMbBHTA [la CTapTMpa peanusaLus Ha niaHupaHm NpoeKkTH

- JMMca Ha NoAXOAALLO PbKOBOACTBO 38 KOHKPETHUTE MPOEKTU

- HamyckaHe Ha KMOYOBU CNYXUTENIM U HEBb3MOMXKHOCTTA [a Ce HasHauu NepcoHan c
HYXKHUTE KauecTsa

- PUCK OT NPEKOMEPHO HapacTBaHe Ha pasxoduTe 3a yMpaB/ieHUe M aAMUHUCTPALMS,
BOZeU, A0 HamanAsaHe Ha ob1iaTa peHTabuAHOCT Ha KOMMNaHUATa

- NNaHWpaHe Ha [erHOCTTa Ha NOAMIMbAHUTENUTE u obesneyaBaHe Ha onepaTuMBHUA
npotec.

IV. UHOOPMALIUA 3A CKNIOYEHU TONEMU CAE/IKU MEXAY CBbP3AHU
JINUA NPE3 TPETO TPUMECEYMUE HA 2023 T,

Hama nndbopmauma 3a crkioueHn ronemu caenkm MeXAy CBbp3aHu nuua npes Tpeto
TpumMmeceumne Ha 2023 r.

V. NIPOMEHU B CK/TKOYEHUTE CAE/IKU CbC CBbP3AHU NULLA NPE3 TPETO
TPUMECEYME HA 2032 T.

lMpes TpeTto Tpumeceuume Ha 2023 r. HAMa MPOMEHU B CK/IIOYEHUTE CLEKM CbC CBbP3aHM nuua.

Crolineg/
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